
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for April 26, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held at the office of the corporation, Bloomfield, Indiana, 
at 6:30 p.m. on April 26, 2021. 
 
The meeting was called to order by President David Burger at 6:30 p.m.  Mr. Burger thanked 
Mr. Williams for his tenure as president over the past three years and acknowledged his hard 
work and quick decisions during the pandemic. 
 
The following directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  Sophie Haywood  John Royal (virtual) 

Michael Williams 
 
Also present: 
UDWI REMC employees:  Doug Childs, Shane Smith, Michael Sullivan, Lydia Campbell 
Other:  John Gasstrom, IEC CEO; Amanda Craft, Crafted Communications. 
Members:  Richard Nichols 
 
Mr. Burger called for a motion to approve the absence of Mr. Dugan.  Ms. Haywood made a 
motion, Mr. Collins seconded, and the vote passed with all in favor. 
 
The invocation was given by Mr. Burger. 
 
Richard Nichols submitted an advanced request to discuss three topics.  He requested 
information to better understand Annual Meeting election process, Capital Credits 
disbursements, and Community Fund trustee selection. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Ms. 
Haywood made a motion for approval, Mr. Williams seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the March 22, 2021 regular 
session board meeting.  Hearing none, a motion was made by Mr. Collins to approve the 
minutes as written, Mr. Cullison seconded, and the motion carried. 
 
Indiana Electric Cooperatives CEO John Gasstrom was in attendance, presenting IEC Working 
for You.  He spoke on the purpose and mission of IEC and communicated the expansive 
services and programs available to member cooperatives and their employees. 
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social 
network communications activities.  She briefly reviewed social media analytics for the past 
month.  She reported on the recently published press release of the Annual Meeting director 
election results.  Crafted Communications continues to meet with UDWI REMC staff on a 
weekly basis to plan and execute media projects and posts. 
 



Michael Sullivan, Chief Financial Officer, provided the financial reports.  The March 2021 
Statement of Cash Flows showed construction and line replacement progress down, when 
compared to 2020, due to one less outside contractor working.  Also, new job trailers (for large 
construction jobs) were purchased this year.   
 
The February 2021 and March 2021 Income Statements and Balance Sheets were available for 
review.  The figures on the Income Statement are mirrored on the Variance Report.  A copy of 
the March 2021 Financial Highlights report, which included March 2021 sales & revenue charts, 
was made available for review. 
 
The 2021 Capital Budget 1st quarter report showed pole replacements increased while 
construction work plan projects decreased.  The Scotland substation work was completed in 
2020 but billed in 2021.  Also, a service truck was purchased in 2021.  The quarter ended with 
$1.3 million spent out of a $6 million annual capital budget. 
 
The 2021 Variance 1st quarter report depicted revenue was approximately $400,000 higher this 
quarter when compared to 2020 and was $250,000 higher than budgeted.  Most expenses are 
under budget expect for materials & supplies (power monitors and regulator controls) and 
software support agreement purchases. 
 
Lydia Campbell, Senior Administrative Support Specialist, gave a brief administration update. 
The March 2021 Member Services Report was provided for review.  The report showed energy 
consumption volumes and various statistics for billing, collections, pre-paid metering, and 
member savings programs. 
 
Ms. Campbell also reported on the 2021 Annual Meeting of Members held on April 20th. 
The meeting was held at the cooperative headquarters at 6:00 p.m. with 22 in attendance. 
She presented the Survey & Ballot Systems Final Report containing statistics from the director 
election.  A total of 1,576 members voted this year, 10% of the membership.  All received 
comments were quite positive, as the membership remains satisfied with the mail-in/online 
voting options. 
 
Mr. Smith presented the Operations Department reports for February/March.  The Safety & 
Training Report showed employees worked over 405,000 hours without a lost-time accident 
since 2016.  After each 50,000-hour increment, employees are awarded a free meal, which will 
be scheduled soon.  Training hours are up slightly when compared to the first quarter in 2020.  
A few employee training sessions have been scheduled as well as one public safety 
presentation. 
 
Mr. Smith also provided a copy of the Operations and Engineering Department Report. 
Cole Riggleman accepted the job offer for Field Technician and began employment today 
(4/26/21).  Electrical Engineer, Ben Field, accepted a position with LG&E and KU Energy in 
Shelbyville, Kentucky.   
 
HHM crews are nearly finished with right-of-way clearing on the Freeman 101 circuit. 
Haley Brothers are expected to have the Freeman 102 circuit completed by the end of May. 
 
Mr. Smith and Mr. Field will be attending and presenting on hosting capacity at the 2021 IEEE 
Rural Electric Power Conference on April 28th. 
 



The main building roof replacement was completed in March in two days. 
A new service truck (replacement for Truck 19) was delivered on March 30th. 
 
The Outage Report continued to show power supply and vegetation as the two main causes of 
member outages with equipment failure and vehicle accidents being next highest cause. 
 
Mr. Childs presented the Manager’s Reports.  He provided the March 2021 Hoosier Energy 
invoice for review.  The rate listed was lower when compared to the March 2020 billing. 
 
Next, he reviewed the Hoosier Energy Power Cost and Operating Margin Trackers projected 
figures for April 1, 2021 to June 30, 2021.  The quarterly Appendix A Rate Schedule was 
presented for approval.  The appendix showed PCA Tracker rates for member billings effective 
for the dates mentioned above.  Mr. Cullison made a motion to approve the new quarterly rate.  
Mr. Carpenter seconded and all approved. 
 
Mr. Childs presented employee commendation notes to the Board.  One member emailed 
thanking Line Serviceman Tracy Deckard and Metering Technician Cory Lutz for helping restore 
service to his turkey barns during a stressful outage.  Another member called to compliment 
contractor Haley Brothers Tree Care for their outstanding work and professional interactions.  
Mr. Childs recognized Britt Miller for her helpfulness and willingness to go above and beyond in 
assisting an ill employee. 
 
President David Burger called for director committee reports.  The Audit, Building & Equipment, 
Budget, and Bylaws committees did not meet over the last four weeks.  A Community Fund 
trustee seat has remained vacant for a month after the resignation of Vice Chairperson James 
Shields.  A few members expressed their interest in serving on the committee.  Upon the 
recommendation of Chairperson John Royal, member Byron Goodman was formally nominated 
to fill the opening.  A motion was made by Mr. Williams to approve the nomination, Mr. Collins 
seconded, and the motion carried. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors met twice over the past month.  The Finance & Audit Committee 
presented three items which were unanimously approved.  The approved items included the 
2020 audit report, extension of 3% margin tracker, and allocation of 2020 patronage totaling 
over $11.3 million (to be disbursed to member cooperatives).  The Board recognized directors 
for years of service and elected Bob Stroup to serve as Chairman.  The next meeting is 
scheduled for May 10, 2021 at 10:00 a.m. 
 
In place of the public annual meeting, a business update meeting has been scheduled for all 
local cooperative directors on September 28, 2021 at the French Lick Conference Center. 
 
Mr. Williams reported on updates and events at Indiana Electric Cooperatives.  The 
Government Relations Committee called a meeting to discuss stranded costs reporting 
legislation and the roles of IEC, Hoosier Energy, Wabash Energy, and member cooperatives.  
Mr. Williams spoke with CEO Donna Walker at length on the issues. 
 
The next three UDWI REMC board meetings were approved and scheduled for May 24, 2021, 
June 28, 2021, and July 26, 2021.   
 



Mr. Burger recessed the regular session meeting at 8:20 to convene into executive session.  
The executive session included the directors and Mr. Childs, Mr. Smith, and Ms. Craft.  All other 
staff, members, and guests departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned 
the meeting at approximately 9:45 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David Burger, President  Sophie Haywood, Secretary 


