
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for August 23, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, in Bloomfield, Indiana, at 6:30 p.m. on 
August 23, 2021. 
 
The meeting was called to order by President David L. Burger at 6:30 p.m. 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
Sophie Haywood John Royal  Michael Williams 

 
Also, present were Doug Childs, Chief Executive Officer; Michael Sullivan, Chief Financial Officer; 
Lydia Campbell, Office Administrator, Richard Nichols, member; Amanda Craft, Crafted Communications 
 
Mr. Burger called for a motion to excuse the absence of Mr. Cullison and Mr. Dugan.  Mr. Williams made 
the motion, Mr. Royal seconded, and the vote passed with all in approval. 
 
Mr. Carpenter gave the invocation. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Williams made a 
motion for approval, Ms. Haywood seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the July 26, 2021, regular session board 
meeting.  Hearing none, a motion was made by Mr. Collins to approve the minutes as written, Mr. Royal 
seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social network 
communications activities.  She briefly reviewed social media analytics for the past month.  She 
mentioned an upcoming press release on fiber partnership with SCI REMC.  Her staff and co-op 
employees will continue with the review/audit of the current UDWI REMC website.  The team will be 
migrating the website to a design platform provided by IEC. 
 
Doug Childs, Chief Executive Officer, provided slides and gave a presentation on Vegetation 
Management.  Topics presented included a glossary of industry terms, overhead service vs underground 
service, outage statistics, and trim cycle program plans.  Mr. Childs commended HHM crews and 
contractors for clearing close to 100 miles of line last year. 
 
Mr. Childs presented the Wholesale Net Metering Rider Schedule “WNM” for approval by the Board.  The 
schedule is reviewed once per year and is applied to excess energy produced by member-owned 
generation.  The new tariff rate increased to $0.045624 per kWh and will take effect on September 1, 
2021.  The rate was computed by analyst John Wolfram, Catalyst Consulting, LLC.  Ms. Haywood made a 
motion to approve the new schedule, Mr. Williams seconded, and all approved. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The July 2020 & 2021 Statement 
of Cash Flows were presented.  Right of Way maintenance for contractors were lower than 2020 due to 
the timing of payments.  Charges for Haley Bros & HHM LLC were down $30,000 each for January 
through July.   Contribution in Aid of Construction was significantly higher due completion of some large 
jobs, excess of completed jobs, and new calculation formulas.  Total cash at end of period is 
approximately $2.78 million. 
 
The Balance Sheet indicated July 2021 account receivables lower by nearly $1 million despite a decline 
in revenue of approximately $400,000.  These trends are caused by the impact of the COVID-19 
disconnect moratorium during 2020.   
 



The Income Statement showed 2021 YTD revenue down by $300,000 due to lower sales volumes in July.  
The margins line, excluding the PPP forgiveness, were $1,990,000, which was slightly higher than 2020. 
 
A copy of the FORM 990 prepared by LWG CPAS was provided.  Mr. Sullivan reviewed the figures and 
made a few corrections.  The form should be formally reviewed by the Board of Directors before 
submitted to the IRS.  Mr. Carpenter requested Page 34 Item 1a, 1b, 2, and 3 be checked for accuracy. 
 
A copy of the Financial Highlights graph report provided sales and revenue figures as well as year-to-date 
expense breakdowns.  Mr. Sullivan noted the report gives two different representations of YTD revenue. 
 
Doug Childs, Chief Executive Officer, presented the Operations Department reports in Shane Smith’s 
absence.  The Operations and Engineering Department Monthly Report showed employees worked over 
10,000 hours without a lost-time accident since the minor incident on June 21.  UDWI is currently 
reassessing the Surge Protection Program.  Safety Management Group is performing a safety audit this 
week, reviewing safety practices, rules, training, and office functions.  Crews and contractors will be 
randomly observed and interviewed.  The group will also meet with all safety committees. 
 
The Outage Report continued to show power supply and vegetation as the two leading causes of member 
outages.  Equipment failure and vehicle accidents were also high on the list.  
 
Mr. Childs presented the Manager’s Reports.  He reviewed HHM related business.   
Health insurance premiums will increase by only .05% in 2022 versus a 3% budget estimate.  The LLC 
will utilize the health insurance savings to upgrade dental coverages and add a vision plan. 
 
A copy of the July 2021 Hoosier Energy invoice was made available for review. 
 
Mr. Childs gave an update on 2022 employee benefit projections.  A few quotes have been received and 
are lower than projected.  Health insurance for UDWI salaried employees will see a 1% increase with 
union employee benefits increasing by 1.7%. 
 
The executive team is currently planning the 2022 Capital Budget and will meet to work on assumptions.  
A draft budget will be made available soon with final approval expected sometime in November. 
 
A copy of the Comparative Cooperative Billing Survey by IEC was provided for review.  Only four years 
ago this report showed UDWI REMC in 38th place out of 38 co-ops reviewed.  The 2021 survey listed 
UDWI REMC in 26th place!  IEC checked the numbers three times to confirm as no other system has ever 
moved up as much and as fast in 3 years. 
 
A full copy of the National Survey on the Cooperative Difference preliminary results was provided.  The 
results indicated UDWI REMC had moved up 3 points (even during a pandemic). This result showed a 
continuation of the recent trend of improved member satisfaction coinciding with UDWI’s rate reductions.    
 
Mr. Childs gave an update on the Surge Protection Program.  After a recent call from a member, Lydia 
Campbell discovered an issue with the supplier and presented the information to the executive team. 
A meeting was held to discuss options and plans moving forward.  Mike Reinhart is currently reviewing 
options for replacement. 
 
The following co-op accomplishments and employee commendations were presented. 
 *Jessica Brown provided a written update on payment plans and debt management. 
 *A note from a member showing appreciation to Mr. Childs for offering resource and knowledge 

 on Hoosier Energy business processes. 
*Mike Reinhart was commended for discovering a high voltage issue at the Owensburg. 
 substation due a malfunctioning regulator.   

 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors held a 12-minute telephonic on August 9, 2021.  Due to hotel accommodation 
scheduling conflicts, the Board voted to change the Annual Meeting to April 7, 2022. 
 



In place of the public annual meeting, a business update meeting has been scheduled for all local 
cooperative directors on September 28, 2021, at the French Lick Conference Center.  The meeting may 
be cancelled due to increasing cases of the COVID-19 Delta variant. 
 
District 5 Director Michael Williams reported on updates and events at Indiana Electric Cooperatives.  The 
next meeting of the Board of Directors is scheduled for August 25, 2021, in Noblesville at the 4-H 
Fairgrounds Exhibition Center. 
 
The next three UDWI REMC board meetings were approved and scheduled for September 27, 2021, 
October 25, 2021, and November 22, 2021. 
 
Parr Richey will be hosting their 33rd Annual Gold Outing on September 24, 2021. 
The 2021 Electrify Indiana Conference is scheduled for November 9, 2021, hosted by Hoosier Energy 
and Wabash Valley Power Alliance. 
 
Mr. Burger recessed the regular session meeting at 7:25 p.m. to convene into executive session.  The 
executive session included all board members, Mr. Childs, and Ms. Craft.  All other staff and guests 
departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned the 
meeting at approximately 8:30 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


