
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for December 20, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held virtually (via Webex) at 6:30 p.m. on December 20, 2021. 
The meeting was held in this format due to rapidly rising Coronavirus infection cases. 
 
President David L. Burger called the meeting to order at 6:30 p.m. 
 
Mr. Carpenter gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
W. Edward Cullison (at 7:40 p.m.)  Sophie Haywood John Royal 
 
Absent:  Shawn Dugan and Michael Williams 

 
Also present were CEO Doug Childs, COO Shane Smith, CFO Michael Sullivan, Office Administrator 
Lydia Campbell, Accountant Miranda Hostetter, member Richard Nichols, and Amanda Craft and Amy 
Bubala of Crafted Communications. 
 
Mr. Burger called for a motion to excuse the absence of Mr. Dugan and Mr. Williams.  Ms. Haywood 
made the motion for approval.  Mr. Carpenter seconded the motion and the directors voted.  The majority 
ruled of 5 in approval to 1 in disapproval.  The vote passed to excuse the absences. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Royal made a 
motion for approval, Ms. Haywood seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the November 22, 2021, regular session 
board meeting.  Hearing none, Ms. Haywood made a motion to approve the minutes as written, Mr. Royal 
seconded, and the motion carried. 
 
The next item on the agenda was a presentation of the proposed 2022 Operating/Maintenance (O&M) 
and Capital Improvement Budgets.  Mr. Childs thanked Miranda Hostetter, Michael Sullivan, and Shane 
Smith for working extra hard preparing the budget reports. 
 
The Budget Committee met earlier to review all budgets and unanimously voted to recommend adoption 
of all 2022 budgets.  The Equipment Committee also met earlier to review the Capital Improvement 
Budget and recommended approval.   
 
The financial/operational impact of the pandemic and significant supply chain issues are 
concerns/challenges that were addressed as items that may impact the 2022 budget figures. 
 
Mr. Childs offered specific information in the presentation regarding these items. 
 
Revenue: 

 Energy (kWh) and demand (kW) revenue were based upon normalized weather.  MWh sales for 
2022 projected to be approximately 315,800 MWh. 

Rates: 
 No changes to base rates were assumed in 2022.  Revenues reflect an annual average of a 

$2.02/MWh credit for Hoosier Energy’s tracker.  The PCA tracker will be changed quarterly. 
 



Purchased Power Costs: 
 All power costs are based upon applicable Hoosier Energy tariff rates and tracker charges. 
 First quarter 2022 PCA tracker will be a $.68/MWh credit but projected to decline to a $2.65/MWh 

during the third quarter. 
 
Wages/Benefits: 

 As of 01/01/22 the full-time employee count will be 48 and projected to be 49 on 12/31/22. 
 Health insurance rates for non-represented employees increased by 1.85%, while rates for 

represented employees increased by 1.06%.  
 
Capital Credits Retirement: 

 Capital credits for the years 1970 thru 1972, totaling $684,900 will be retired as the board 
continues to make significant progress toward a 30-year capital credit retirement cycle. 

 
Mr. Collins made a motion to approve the 2022 Budget as presented.  Mr. Carpenter seconded the 
motion.  With all present directors in agreement the vote passed unanimously. 
 
Amanda Craft with Crafted Communications provided documentation for review of traditional and social 
network communications activities.  The new UDWI REMC website went live on December 17, 2021. 
 
Michael Sullivan, Chief Financial Officer, presented the financial reports. 
The November 2020 & 2021 Statement of Cash Flows were presented.  The report reflected the receipt 
of $818,000 of patronage credits from Hoosier Energy. 
 
Mr. Sullivan noted the Income Statement and Balance Sheet reports are available on Call-To-Order.   
 
The Financial Highlights report was presented and provided sales and revenue figures as well as year-to-
date expense breakdowns.  The November 2021 kWh sales significantly increased compared to 2020 
which appeared to be weather-related. 
 
Next, Mr. Sullivan reported on member account write-offs (compiled bi-annually) for uncollected final bills 
for the dates of January 1, 2021, to June 30, 2021.  The batch included three amounts from December 
2020 which were not processed in time for the last adjustment.  These amounts are uncollectible due to 
member disconnection requests, non-pay disconnections, bankruptcy, and/or death.  The collections 
department made multiple contact attempts with no response.  Mr. Sullivan asked for approval to write-off 
twenty-seven (27) accounts totaling $11,277.10.  Mr. Carpenter made a motion to approve the write-off of 
the presented amount.  Mr. Cullison seconded the vote and all approved. 
 
Mr. Sullivan also reported on Other Accounts Receivable (OAR) invoices.  The invoices are directly 
related to vehicle accidents that damaged UDWI REMC property (poles, wire, etc.).  Each invoice was 
two years old with no payment made by the responsible party.  Mr. Cullison made a motion to approve 
the write-off of three invoices totaling $5,944.33.  Mr. Royal seconded the motion.  The vote passed 
unanimously.  
 
Lastly, Mr. Sullivan presented the board with an engagement letter from BHM CPA Group, Inc. for the FY 
2021 annual financial statement audit.  The letter highlighted their company services, responsibilities, 
terms, and fees.  The firm was approved as the new auditor for UDWI REMC at the October 2021 
meeting.  At the meeting, President Burger was authorized to sign the letter acknowledging and agreeing 
to their terms.   
 
Shane Smith, Chief Operating Officer, requested the Operations Department reports stand as presented. 
The reports showed over 38,000 hours since the last lost-time accident.  He also stated that vegetation 
and power supply issues remain the primary cause of outages. 
 



He acknowledged Johnathan Sutton, Britt Miller, and Gary Frye for covering multiple shifts during heavy 
wind/rainstorms earlier in the month. 
 
Doug Childs, Chief Executive Officer, presented the Manager’s Reports. 
First, he reported on HHM business.  Crews are dealing with another wave of the coronavirus. 
HHM was approved to receive an Employee Retention Credit under the CARES Act.  The Act is an 
economic stimulus bill passed by the 116th U.S. Congress and signed into law by President Donald 
Trump on March 27, 2020, in response to the economic fallout from the COVID-19 pandemic.  The tax 
credit totals $336,000 and will be reflected on 2021 financial statements.  However, the LLC has received 
only $154,000 so far, the remainder will be awarded in 2022. 
 
Dave Burger, HHM Board Director, made a request to step down from his seat to allow others an 
opportunity to serve the LLC.  UDWI REMC nominates and elects all members of the HHM Board of 
Directors.  After a brief discussion, Mr. Collins made a motion to nominate Mr. Carpenter for directorship 
on the board.  Mr. Royal seconded and vote passed unanimously. 
 
A copy of the November 2021 Hoosier Energy invoice was made available for review. 
 
A copy of the recent Federated Rural Electric Insurance Exchange Litigation Report was made available. 
 
Mr. Childs presented on employee accomplishments and commendations.  He read a card received from 
member thanking crews for tree trimming work.  Also, Mr. Childs and Ms. Haywood extended their 
appreciation to all UDWI REMC and HHM employees for their hard work throughout the past year. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors met on December 13, 2021.  One main agenda item was the revision of the vision 
and mission statements. 
 
Mr. Carpenter also shared a letter from Hoosier Energy CEO Donna Walker which discussed future plans 
for retirement of the Merom generating station. 
 
Mr. Childs reported on updates and events at Indiana Electric Cooperatives.  The December meeting 
minutes will be available in the next few weeks. 
 
Mr. Royal gave an update on the December quarterly meeting of the UDWI REMC Community Fund, Inc.  
The official meeting was scheduled for December 8, 2021, with the Board of Trustees communicating via 
phone and email.  This quarter, they reviewed and approved nine applications for a grand total of 
$15,100.00. 
 
The next three UDWI REMC board meetings were approved and scheduled for January 24, 2022, 
February 28, 2022, and March 28, 2022. 
 
Mr. Burger adjourned the regular session meeting at 8:20 p.m.  A brief, impromptu executive session was 
held with Mr. Childs, Mr. Sullivan, Mr. Smith, Ms. Craft, and all directors.  President Burger officially 
adjourned the meeting at 8:30 p.m. 
 
 
APPROVED: 
 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


