
 Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for February 22, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held virtually (via Webex) at 6:30 p.m. on February 22, 
2021.  The meeting was held in this format due to spiking coronavirus infection rates.  
 
The meeting was called to order by President Michael Williams at 6:30 p.m.  Mr. Williams called 
on Ms. Haywood to take the attendance roll call.  The following directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  Sophie Haywood  John Royal  
 Michael Williams 
 
Also present were Doug Childs, Shane Smith, Michael Sullivan, Lydia Campbell, member 
Richard Nichols, and Amy Bubula of Crafted Communications. 
 
Mr. Williams called for a motion to approve the absence of Mr. Dugan due to cold weather-
related issues at his home.  Ms. Haywood made a motion, Mr. Cullison, and the vote passed 
with all in favor. 
 
The invocation was given by Mr. Burger. 
 
Mr. Williams called for additions or corrections to the meeting agenda.  Hearing none, Mr. 
Burger made a motion for approval, Ms. Haywood seconded, and all approved. 
 
Mr. Williams called for additions or corrections to the minutes of the January 25, 2021 regular 
session board meeting.  Hearing none, Mr. Cullison made a motion to approve, Mr. Collins 
seconded the motion, and all approved. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports. 
He has been in contact with the LWG CPA’s auditing firm for UDWI concerning review of all 
2020 financials.  He has submitted most of the required documents.  Mr. Ridlen, of LWG CPA’s, 
reported back the audit is progressing well.  Mr. Sullivan informed the Board of the likely 
necessity of scheduling a virtual meeting with Mr. Ridlen to review the completed audit with the 
directors and staff. 
 
The January 2021 Statement of Cash Flows showed operating revenues increased resulting 
from commercial member rebates received from Hoosier Energy.  The inventory line indicated a 
large increase due to purchasing timeframes required for poles and wire.  Distribution operating 
expenses were nearly unchanged from the prior year.  January 2021 employee wages and 
salaries expenses were lower as the month contained only two pay periods and January 2020 
had three.  Also, investment receipts showed a sharp decrease from prior year.  This is due to 
the timing of Hoosier Energy Patronage Retirements.  Hoosier has yet to send out patronage 
retirements payments for 2021. 
 
A copy of the Financial Highlights report which included sales & revenue charts was made 
available for review.  The figures for the beginning of 2021 showed slightly higher volumes than 
last year. 
 
 



Lydia Campbell, Senior Administrative Support Specialist, gave a brief administration update. 
A copy of the January 2021 Member Services Report was provided for review.  The report 
showed energy consumption volumes and various statistics for billing, collections, pre-paid 
metering, and member savings programs. 
 
Ms. Campbell presented updates on the upcoming 2021 Annual Meeting of Members and the 
Director Election.  She has worked with Survey & Ballot Systems to gather information to create 
the notice of annual meeting, biography sheets, ballots, and voting site.  This year Districts 5, 7, 
& 8 are up for re-election and are uncontested.  Online voting opens on March 19, 2021 at 8:00 
a.m. ET with ballots being mailed out the same day.  The Board has decided to open the 
meeting up to the public holding it at the cooperative headquarters.  Doors will open at 5:00 p.m. 
with the business meeting beginning at 6:00 p.m.  Mr. Collins suggested providing more 
information to members about voting in an uncontested election and why it is required under the 
Indiana REMC Act and the UDWI REMC Bylaws. 
 
The final draft of the March 2021 cooperative newsletter was provided.  A copy will be included 
with all February member billings. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports for 
December/January.  Employees have worked over 390,000 hours without a lost-time accident 
since 2016.  UDWI REMC currently has three fiber internet projects in process with other 
businesses/co-ops.  Smithville began construction on Phase 1 of the Stanford area fiber project 
with Phase 2 undergoing an engineering review.  South Central Indiana REMC and UDWI 
REMC have shared data for the upcoming Freedom area fiber project to be completed within 18 
months.  We began discussing the Knob Creek area fiber project with Jackson County REMC.  
The co-op was awarded grants to fund the project which is currently in the design phase. 
 
Service reliability has improved significantly over the last ten years.  Recent calculations from 
the System Average Interruption Index (SAIDI) showed a reduction in average outage duration 
by 19% in from 2010 to 2020.  The System Average Interruption Frequency Index (SAIFI) 
indicated a decrease in average outage frequency of 20% during the same period.  CEO Doug 
Childs commended Mr. Smith as well as Line Superintendent Jared Pyne for their excellent 
leadership and commitment to system improvements. 
 
The Outage Report continued to show power supply and vegetation as the two main causes of 
member outages. 
 
Amy Bubula with Crafted Communications gave an update of communications information and 
activities provided by the company.  She reviewed social media analytics over the past four 
months.  Also, she spoke of recent written communications pieces which included the January 
and March newsletters and published press releases.  Crafted Communications meets with 
UDWI REMC staff weekly to plan and execute projects and posts. 
 
A brief overview of Hoosier Energy’s cold weather system operations was provided by Mr. 
Childs.  He shared a letter from CEO Donna Walker highlighting their action plan during recent 
extreme winter weather. 
 
Doug Childs, Chief Executive Officer, provided the Manager’s Reports.   
He reported on HHM related business first.  Staffing is still holding strong at 22 employees.  
Crews are currently working five 10-hour shifts and some have volunteered to work Saturdays.  
They have averaged one mile of cleared brush work per week.  The Board of Directors Meeting 
was pushed back one week due to winter weather and held telephonically. 
 



Mr. Childs provided a copy of the signed PPP Loan Resolution for HHM.  The $243,000 loan 
was forgiven with a possibility to qualify for another round based on 2020 revenue reductions. 
 
The January 2021 Hoosier Energy invoice was available for review.  The invoice showed a 
slight reduction in the kWh rate when compared to the previous month.  
Last year, Hoosier Energy cancelled their annual meeting due to the pandemic but continued 
with a telephonic director election.  However, new officers were not elected in 2020 as they 
wanted to meet everyone face to face.  This year’s director elections will take place on April 6, 
2021 with delegates connected by conference call and directors attending in person.  Member 
cooperatives participating in the election are required to submit their voting delegate and 
director nomination forms by mid-March.  Mr. Collins made a motion to elect Ms. Haywood as 
the voting delegate, Mr. Cullison seconded, and the motion passed.  Ms. Haywood made a 
motion to elect Mr. Childs as the alternate, Mr. Collins seconded, and the motion passed.  Ms. 
Haywood made a motion to elect Mr. Carpenter as the nominee for the Hoosier Energy Board of 
Directors.  Mr. Collins seconded, and the motion passed unanimously. 
 
The Cooperative Response Center (CRC) is the company that UDWI REMC utilizes to assist 
with overflow calls.  Their Annual Membership Meeting is scheduled for Sunday, June 13, 2021.  
Although UDWI will not have representation at the meeting, the board chose to re-elect new 
delegates for 2021.  Mr. Cullison made a motion to elect Mr. Dugan as the voting delegate.  Mr. 
Collins seconded, and the motion passed.  Next, Mr. Burger made a motion to elect Mr. Cullison 
as the alternate.  Mr. Collins seconded, and the motion passed. 
 
Mr. Childs presented employee commendation notes to the Board.  One of the mechanics, 
Tanner Baker, was recognized for his commitment to safety and his coworkers.  He took it upon 
himself to shovel snow around the custodian’s personal vehicle and created safe pathway 
between the two buildings to prevent her from falling.  Mr. Childs commended the four lineman 
who responded to the mutual aid request from a Virginia cooperative.  He thanked them for the 
dedication to their field and for sacrificing time from the own families to help others in need. 
 
Mr. Childs also recognized UDWI REMC employees for recent promotions.  Jessica Brown 
previously served as a Customer Service Representative (CSR) and was promoted to Manager 
of Member Services.  Britt Miller received the new title of Lead Member Services 
Representative/Dispatch.  And Alyson Sparks was promoted to Billing Clerk after previously 
serving as a Capital Credits Clerk and CSR. 
 
The final policy of the 500 series Board Policies was made available for review.  The directors 
reviewed Policy No. 505.0 Utility Easements for review.  A motion was made by Mr. Carpenter 
to accept the policy as presented, Mr. Collins seconded, and the motion carried. 
 
Mr. Childs suggested revising process in which we review the cooperative Bylaws.  He would 
like to review them every 3 years and asked for input from the Board.  The cooperative attorney 
has reviewed and made a few recommendations.  Mr. Williams concurred with the plan and 
requested a copy be made available for the Board’s review. 
 
President Michael Williams called for director committee reports.  The Audit, Building & 
Equipment, Budget, Bylaws, and Community Fund committees did not meet in the past four 
weeks.  The next quarterly meeting for the Community Fund committee is scheduled for March 
17, 2021 (by phone & email). 
 
Vice President Todd Carpenter reported on updates and events at Hoosier Energy.  The Board 
of Directors met on February 8, 2021.  Mr. Carpenter reported on topics discussed at the 
meeting.  A legislative updated mentioned the 28 executive orders signed by President Biden.  



One climate-change related order outlined plans to achieve a carbon-free power sector by 2035 
putting the U.S. on an irreversible path to a net-zero carbon economy by 2050.  Also discussed 
were current House & Senate bills relating to reliability, and the capacity and energy markets.  
The next Board of Directors meeting is scheduled for March 29, 2021. 
 
Mr. Williams reported on updates and events at Indiana Electric Cooperatives.  The Board of 
Directors held a quarterly meeting last week.  They discussed recalculation of member dues 
and possibility of renting open spaces within the professional office building. They plan to send 
out a survey to gather feedback and suggestions.  John Gasstrom, CEO, would like to attend 
one board meeting at each Indiana cooperative and speak on his vision for the future. 
 
A letter from Brian Christenberry, VP of Government Relations at IEC, was provided for review.  
The letter contained information on pole attachments and broadband discussions at the State 
level.  Mr. Williams stated the House of Representatives Bill 101 is still in deliberation.  The 
Senate approved and passed the broadband bill.  In other news, the company attorney 
recommended IEC review and update their Bylaws to reflect a set process on tie-breaking in 
director voting. 
 
Mr. Williams presented new business to the Board.  Due to the pandemic, some UDWI REMC 
employees were unable to use all their paid benefit hours (vacation) in 2020.  Mr. Childs 
updated the policy to allow employees to roll-over 80 hours (2 work weeks) to the following 
benefit year.  In response, Mr. Williams requested the Board to approve extending the same 
policy to the CEO position.  Ms. Haywood took a roll call vote for approval.    The votes were as 
follows:  Burger – Aye, Carpenter – Aye, Collins – Aye, Cullison – Aye, Royal – Aye, Haywood – 
Aye, Williams – Aye.  The unanimous vote approved to extend the same benefits to Mr. Childs. 
 
Mr. Williams called for a moment of silence for reflection.  Last month Ms. Haywood suffered a 
loss in her family.  Our thoughts and prayers go out to her. 
 
The next three UDWI REMC board meetings were approved and scheduled for March 22, 2021, 
April 26, 2021, and May 24, 2021.  The 2021 Annual Meeting of Members is scheduled for April 
20, 2021 at the cooperative headquarters.   
 
Mr. Williams recessed the regular session meeting at 7:32 to convene into executive session.  
The executive session included the directors and Mr. Childs.  All other staff, members, and 
guests departed the virtual meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Williams adjourned 
the meeting at approximately 8:15 p.m. 
 
 
 
 
APPROVED: 
 
 
 
 
 
_____________________________ _____________________________ 
Michael Williams, President  Sophie Haywood, Secretary 


