
 Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for January 25, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held virtually (via Webex) at 6:30 p.m. on January 25, 
2021.  The meeting was held in this format due to spiking coronavirus infection rates.  
 
The meeting was called to order by President Michael Williams at 6:36 p.m.  Mr. Williams called 
on Ms. Campbell to take the attendance roll call.  The following directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  John Royal   Shawn Dugan 
 Michael Williams 
 
Also present were Doug Childs, Shane Smith, Michael Sullivan, John Armstrong, Lydia 
Campbell, and member Richard Nichols. 
 
Mr. Williams called for a motion to approve the absence of Ms. Haywood due to family death.  
Mr. Collins made a motion, Mr. Cullison, and the vote passed with all in favor. 
 
The invocation was given by Mr. Cullison. 
 
Mr. Williams called for additions or corrections to the meeting agenda.  Hearing none, Mr. 
Dugan made a motion for approval, Mr. Collins seconded, and all approved. 
 
Mr. Williams called for additions or corrections to the minutes of the December 28, 2020 regular 
session board meeting.  Hearing none, Mr. Cullison made a motion to approve, Mr. Carpenter 
seconded the motion, and all approved. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports. 
The December 2020 Statement of Cash Flows showed $46,000 more in the bank than 
December 2019.  This was a result of receiving a PPP loan and three Hoosier Energy 
patronage retirement payments. The funds were used to fund additional capital construction 
spending during 2020.  Wages and salaries were up by $70,000 due to an additional (27th) pay 
period in 2020.  Fixed assets were down $320,000 due to fewer large equipment purchases for 
the year.  In 2019, two service trucks were purchased and added to the fleet, which caused the 
large variance. 
 
A copy of the Income Statement, Financial Highlights graphs, and Sales & Revenue charts were 
made available for review. 
 
Lydia Campbell, Senior Administrative Support Specialist, gave a brief administration update. 
A copy of the December 2020 Member Services Report was provided for review.  The report 
showed energy consumption volumes and various statistics for billing, collections, pre-paid 
metering, and member savings programs. 
 
Ms. Campbell presented updates on the upcoming 2021 Annual Meeting of Members and the 
Director Election.  Candidate petition packets were made available in October with completed 



packets due back to the cooperative office on January 20, 2021.  The four members who 
requested and received packets did not return by the due date.   The April 2021 election will be 
uncontested.  Ms. Campbell reminded the board that, according to the cooperative Bylaws 
Article III Section 7, an election committee is not required in an uncontested election, only in the 
event there are nominations made by petition.  Also stated in the Bylaws, member voting is 
required even with uncontested seats to validate the election. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports for 
November/December.  Employees have worked over 383,000 hours without a lost-time accident 
since 2016.  YTD training hours are down due to the health pandemic. Training courses have 
been rescheduled or will be completed online.  Both safety committees met in January.  Also, 
Ops & Eng employees met with representatives of Federated Insurance, Smithville Telephone, 
and Riverside Petroleum to discuss various matters. 
 
Mr. Smith provided an update on the Varentec Pilot Project.  The project explored demand 
reduction options through conservation voltage reduction.  The data gathered from the UDWI 
pilot project is being used to help patent a new algorithm that will assist other cooperatives in 
determining the potential benefit of the devices for their systems. 
 
The Outage Report continued to show power supply and vegetation as the two main causes of 
member outages.  An annual report regarding outage statistics will be provided at next month’s 
meeting. 
 
Mr. Smith reviewed the Annual Overtime Comparison graph which compared employee 
overtime hours/costs over the past eight years. This year’s numbers are the lowest due to the 
pandemic, budget cuts and increased reliability.  He also reviewed a line graph showing the Top 
10 Key Accounts (Commercial & Industrial/Large Power) Billings in comparison to each other 
during 2020. 
 
John Armstrong, Human Resources Manager, gave an update of his department. 
He is currently working on reviewing and rewriting all employee policies.  Twenty-two percent 
(22%) of the UDWI REMC workforce was out on FMLA during the month of January.    The 
Member Services Department absenteeism rates were 11% in December and 21% in January 
due to COVID-related illness. 
 
Mr. Armstrong and Jessica Brown, Customer Service Rep., have been constructing a Member 
Bill of Rights to be finished and available for review in March.  Additionally, they continue to 
work, with the assistance of Mr. Royal, on a new member hardship grant program to be 
completed prior to the next winter season (end of 2021).  Mr. Royal inquired on the extended 
time frame.  He will need to transfer the previously sanctioned funds back to the Community 
Fund account until closer to the rollout date.  Mr. Armstrong stated he will work on quicker 
progression of the program. 
 
Doug Childs, Chief Executive Officer, provided the Manager’s Reports.   
First, he reported on HHM related business.  Cash in the bank at the end of 2020 totaled over 
$611,000.  Billing volumes are down due to limitations brought on by the health pandemic.  At 
the end of December, staffing is up at 22 employees.  The HHM Board of Directors have 
received recommendations for potential board member candidates.  The seat was left vacant by 
John Hudson who resigned due to health issues. 
 



The December 2020 Hoosier Energy invoice was available for review.  The reduction was due 
to the lengthening of the Merom recovery period, and some cost reduction efforts undertaken by 
Hoosier.  
 
The Hoosier Energy Annual Meeting is scheduled for April 6, 2021.  Each year the Board 
assigns voting delegate and nominates a UDWI REMC director to serve on the HE Board of 
Directors.  Ms. Haywood was assigned the delegate last year and with her absence this month, 
it was recommended to table this discussion.  Mr. Williams made a motion to revisit at the 
February meeting.  Mr. Royal seconded the motion and the vote passed by all present. 
 
The Hoosier Energy Rate Rider Appendix A was presented to the Board.  The appendix showed 
PCA Tracker rates for member usage effective January 2021 to March 2021.  Mr. Carpenter 
made a motion to accept the language change.  Mr. Cullison seconded the motion.  All 
approved and the vote passed. 
 
National Rural Telecommunications Cooperative (NRTC) will be holding a virtual annual 
meeting on February 25, 2021.  The current list of voting delegates for UDWI REMC is rather 
outdated.  Mr. Smith stated NRTC provides valuable technology information and resources that 
UDWI REMC regularly utilizes.  Mr. Sullivan added NRTC is the provider of Exede Internet, a 
high-speed broadband internet service marketed by UDWI REMC.  The co-op receives a 
monthly dividend of $1 per registered member.  Mr. Dugan agreed to serve as the Voting 
Delegate and Mr. Cullison accepted to serve as the Alternate Delegate.  All present directors 
were in favor and approved the updates. 
 
Mr. Childs presented employee commendation notes to the Board.  Many employees were 
awarded one extra vacation day (8 hours) for not using any sick time hours within a 6-month 
period.  Britt Miller received recognition for her communication with local law enforcement to 
secure additional patrols during the heightened national terrorist threat period.  Britt Miller was 
commended, again, along with Gary Frye, for their efficient customer service in helping set up 
crews to remove an old pole from a member’s property.  UDWI also received a member 
commendation for HHM crews regarding their highly professional work.  The members stated 
that he was rather impressed by the services provide by our HHN crews. 
 
The entire 500 series Board Policies was made available over the past five months for review.  
The directors reviewed Policy No. 501.0 Line Extension and Policy No. 506.0 Damage to REMC 
Property for approval, and 502.0, 503.0, 504.0, 505.1, 507.0 for rescission.  Mr. Collins made a 
motion to approve the updates made to Policy No. 501.0 and Policy No. 506.0.  Mr. Burger 
seconded the motion and all approved.  Mr. Collins also made a motion to rescind policies 
502.0, 503.0, 504.0, 505.1, and 507.0.  Mr. Cullison seconded the motion and all approved. 
 
President Michael Williams called for director committee reports.  The Audit, Building & 
Equipment, Budget, Bylaws, and Community Fund committees did not meet in the past four 
weeks.  The Building & Equipment Committee previously received a proposal for a new roof for 
UDWI’s main building.  The committee recommended replacement and required bids from three 
contractors.  The bids were sent to the committee along with pictures.  Mr. Williams called on 
Ms. Campbell to lead a roll call vote to obtain director approval to move forward with the project.   
The votes are as follows:  Burger – Aye, Carpenter – Aye, Collins – Aye, Cullison – Aye, Dugan 
– Aye, Royal – No, Williams – Aye.  The majority ruled to approve the main building roof 
replacement project using the selected contractor. 
 



Vice President Todd Carpenter reported on updates and events at Hoosier Energy.  The Board 
of Directors met on January 11, 2021.  Mr. Carpenter reported on topics discussed at the 
meeting.  One being the FY 2021 Consolidated Appropriations Act signed in by President 
Trump at the end of 2020.  The Act contains $900B COVID relief package and a $1.4T omnibus 
spending bill to prevent government shutdown.  Mr. Carpenter also gave updates on three 
contracts approved by the Board concerning power supply arrangements and how he voted on 
them those items. 
 
Mr. Williams reported on updates and events at Indiana Electric Cooperatives.  The Board of 
Directors are meeting only every quarter during the pandemic.  They did not meet again over 
the past month, so Mr. Williams did not have new information to share or relay at the time. 
 
The next three UDWI REMC board meetings were approved and scheduled for February 22, 
2021, March 22, 2021, and April 26, 2021. 
 
Mr. Williams recessed the regular session meeting at 7:36 to convene into executive session.  
The executive session included the directors, Mr. Childs, Mr. Smith, Mr. Armstrong, and Ms. 
Craft.  All other staff, members, and guests departed the virtual meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Williams adjourned 
the meeting at approximately 9:15 p.m. 
 
 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
Michael Williams, President  Sophie Haywood, Secretary 


