
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for July 26, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, in Bloomfield, Indiana, at 6:30 p.m. on 
July 26, 2021. 
 
The meeting was called to order by Vice President W. Edward Cullison at 6:30 p.m. 
The following directors reported present: 
  

Todd Carpenter   Dax Collins  W. Edward Cullison 
Shawn Dugan   Sophie Haywood John Royal 
Michael Williams 

 
Also present- 
UDWI REMC employees: Doug Childs, Shane Smith, Michael Sullivan, Lydia Campbell 
Members: Richard Nichols 
Guests:  Amanda Craft, Crafted Communications 
 
Mr. Cullison called for a motion to excuse the absence of President Burger. 
Mr. Williams made the motion, Mr. Dugan seconded, and the vote passed with all in approval. 
 
Mr. Williams gave the invocation. 
 
Member Richard Nichols extended his inquiry on the topics he presented at the April, May, and June 
meetings.  His topics included Capital Credits, Community Fund trustee selection, and UDWI REMC 
Board of Directors election processes and number of seats.  The Board reviewed the topics with Mr. 
Nichols and provided substantial information in response to his inquiries. 
 
Mr. Cullison called for additions or corrections to the meeting agenda.  Hearing none, Ms. Haywood made 
a motion for approval, Mr. Williams seconded, and all approved. 
 
Mr. Cullison called for additions or corrections to the minutes of the June 28, 2021, regular session board 
meeting.  Hearing none, a motion was made by Mr. Royal to approve the minutes as written, Mr. Collins 
seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social network 
communications activities.  She briefly reviewed social media analytics for the past month.  She touched 
on the recent press release which highlighted Hoosiers Feeding the Hungry who received a UDWI REMC 
Community Fund, Inc. grant in June.  Her staff and co-op employees are performing a review/audit of the 
current UDWI REMC website.  The team would like to switch to a website design platform that is more 
commonly used and has more capabilities.  The co-op will explore website options offered by IEC. 
 
Doug Childs, Chief Executive Officer, presented Intro to Residential Solar Part 2 as part of the new board 
education series agenda item.  He highlighted topics such as avoided costs, cost of service analysis, and 
Hoosier Energy rates.  The information reported was provided by John Wolfram, Catalyst Consulting, 
LLC. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The June 2020 & 2021 
Statement of Cash Flows showed electric energy receipts up this year partially due to the impact of 
disconnection moratorium last year.  Accident Damage Reimbursement is up substantially due to Jessica 
Brown making calls to the corresponding insurance companies.  The current cash on hand balance is 
approximately $24,000 less than last year. 
 
The Balance Sheet was made available for review.  The June 2020 & 2021 Income Statement and 2nd 
Quarter Variance Reports reflect the same information but in different formats.  Overhead outages costs 



were over $215,000 in June due to the severe storms.   The electric energy revenue is over budget by 3% 
and attributed to colder winter weather in 2021.  Maintenance agreements were down as Keith Burger 
was able to secure a 3-year software agreement for the price of two single years.  Vehicle maintenance 
was budgeted higher this year due to COVID’s impact on 2020 operations.  Some of the overhead costs 
were shifted to HHM with low fuel prices contributing as well. 
 
The 2nd Quarter Capital Budget was also presented and reviewed.  The New Construction line is 
completely member-driven, meaning it is a direct reflection of member requests for service upgrades 
and/or construction activity in our territory.  Pole replacements are currently close to budget and are likely 
to be over budget by the end the year.  The Headquarter/Security Improvements section was over budget 
by $47,000.  This is due to the recent roof replacement on the main building. 
 
A copy of the Financial Highlights graph report provided sales and revenue figures as well as year-to-date 
expense breakdowns. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports.  The Safety Report 
showed current injury-free hours worked at 3,000.  The hours started over after a minor accident in the 
warehouse.  As of June 21, total days since lost-time accident stood at 30. 
 
The Operations and Engineering Department Monthly Report showed employees worked over 425,000 
hours without a lost-time accident before the minor incident on June 21.  A safety audit is scheduled for 
the week of August 23.  The audit will review safety practices, rules, training, and office functions.  Crews 
will be observed and interviewed.  The audit will also involve both UDWI REMC safety committees and 
HHM’s committee. 
 
The Outage Report continued to show power supply and vegetation as the two leading causes of member 
outages.  Equipment failure and vehicle accidents were also high on the list.  
 
Doug Childs presented the Manager’s Reports.  He reviewed HHM related business.   
Trim span counts are increasing, averaging 10-16 spans per week.  The LLC received a health insurance 
quote with only a .05% increase in premiums. 
 
A copy of the June 2021 Hoosier Energy invoice was made available for review. 
 
Mr. Childs presented the quarterly Appendix A Rate Adjustment Schedule for approval. 
The appendix showed PCA Tracker rates for member billings effective for July 1, 2021 through 
September 30, 2021.  The rate passed on this quarter will show as a credit on member billings.  
Mr. Collins made a motion to approve.  Mr. Carpenter seconded and all approved. 
 
The Hoosier Energy 2021 Residential End-Use Survey results were made available for review. 
The survey operates on 2-year cycle.  It is designed to help co-ops understand how different generations 
and segments of members view their electric provider and how the cooperatives can better communicate 
the value of membership. 
 
Mr. Childs presented the following co-op accomplishments and employee commendations.   

 HHM, LLC received two glowing reports from members.   
 The UDWI REMC Community Fund granted $5,000 to Hoosiers Feeding the Hungry in June. 

A press release was written and published in the Greene County Daily World newspaper.  The 
release was picked up by other media sources.   

 A copy of the Broadband Communities Magazine Top 100 Fiber-to-the-Home publication was 
provided which mentioned the joint effort between UDWI REMC and Smithville. 

 
The Board Policy No. 202.0 Board of Directors Fees and Expenses and corresponding Appendix A were 
presented for approval with changes made by the cooperative attorney.  The directors reviewed the policy 
and requested a numeric change to the stipend listed in Item #1 of Appendix A.  Mr. Williams made a 
motion to approve subject to the correction.  Mr. Dugan seconded the motion and the vote carried. 
 
Lastly, Mr. Childs provided results of a recent director compensation survey compiled by IEC. 



 
Vice President Cullison called for director committee reports.  The five committees did not meet over the 
last four weeks.  However, Mr. Royal reported the next quarterly Community Fund committee meeting is 
scheduled for September 22. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors met on July 12.  Two annual scholarships ($5,000 each) were created to pay 
tribute to the late directors W. Eugene Roberts and Daniel L. Schuckman.  Each scholarship is tied 
directly to paying the costs for curriculum and field training for apprentice linemen.  In place of the August 
Board of Directors meeting, a 2-day Board Forum is scheduled for August 8-9, 2021 in French Lick.   
 
In place of the public annual meeting, a business update meeting has been scheduled for all local 
cooperative directors on September 28, 2021, at the French Lick Conference Center. 
It was decided to send as many directors as possible to this meeting 
 
District 5 Director Michael Williams reported on updates and events at Indiana Electric Cooperatives.  The 
Board of Directors met on June 30.  They discussed IEC director compensation and reviewed the roles of 
G&T’s.  John Gasstrom spoke on his role of representing the member co-ops.  IEC is working on securing 
a permanent office building. 
 
The next three UDWI REMC board meetings were approved and scheduled for August 23, 2021, 
September 27, 2021, and October 25, 2021. 
 
Mr. Cullison recessed the regular session meeting at 8:05 p.m. to convene into executive session.  The 
executive session included all board members, Mr. Childs, Mr. Sullivan, and Ms. Craft.  All other staff and 
guests departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Cullison adjourned the 
meeting at approximately 9:00 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David Burger, President  Sophie Haywood, Secretary 


