
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for June 28, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held at the office of the corporation, in Bloomfield, 
Indiana, at 6:30 p.m. on June 28, 2021. 
 
The meeting was called to order by President David Burger at 6:30 p.m. 
The following directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  Shawn Dugan   Sophie Haywood 
 John Royal   Michael Williams (virtual) 
 
Also present- 
UDWI REMC employees: Doug Childs, Michael Sullivan, Lydia Campbell 
Members: Richard Nichols 
Guests:  Amanda Craft, Crafted Communications 
 
Mr. Burger gave the invocation. 
 
Member Richard Nichols extended his inquiry on the topics he presented at the April & May 
meetings.  His topics included Capital Credits, Community Fund trustee selection, and UDWI 
REMC Board of Directors election processes.  He also requested the names of the Community 
Fund Board of Trustees. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. 
Cullison made a motion for approval, Mr. Collins seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the May 24, 2021, regular 
session board meeting.  Hearing none, a motion was made by Mr. Collins to approve the 
minutes as written, Ms. Haywood seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social 
network communications activities.  She briefly reviewed social media analytics for the past 
month.  She reported on the recently published press release on the public safety live line 
demonstration at Beech Creek Township Fire Department.  The UDWI REMC Facebook page 
star rating increased from 1.9 to 3.4 over the past few months.  Crafted Communications 
continues to meet with UDWI REMC staff weekly to plan and execute media projects and posts. 
 
Doug Childs, Chief Executive Officer, presented information on the topic of residential solar 
generation as part of the new board educational series.  He spoke about the pros and cons of 
solar as well as the impact of solar versus wind distributed generation.  He also provided 
statistics and information on interconnection agreements. 
 



Mr. Childs debriefed the Board on the service restoration following torrential rainstorms, heavy 
winds and lightning on June 17-18.  The entire operations team and all linemen worked 
dilligently for several days to restore power to members.  The territory map showed a total of 
174 different outages across all 11 counties impacting 8,571 meters.  UDWI REMC received 
assistance from Electricom, JT Power, HHM, and Johnson County REMC crews.  Total 
restoration took until June 21.  Mr. Childs shared that he was impressed how the entire 
department came together to get the job done and their willingness to continue working, without 
breaks, over several days.  He reiterated his sincere thanks and admiration for completing such 
a challenging task in a short time frame to restore power to our membership.  
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The May 2021 
Statement of Cash Flows showed investment receipts at $0 in May 2021.  At the same time last 
year, we had received over $760,000 in patronage from Hoosier Energy. 
 
The Balance Sheet along with a new Assets and Equity Liabilities graph were reviewed.  Total 
assets equal the sum of liabilities and equity.  Current equity is 72% and liabilities round out  the 
remaining  28%.  Total major asset categories include 71% electric plant (poles, wire, 
transformers), 3% cash, and 3.5% accounts receivable. 
 
The May 2021 Income Statement was made available for review.  The report clearly reflected 
the effects of the pandemic when compared to 2020.  The Distribution-Operations line was 
much higher in 2020 due to operational changes and linemen hours being charged to a single 
account during the shutdown.  2021 total margins increased by $700,000 versus 2020 (when 
the PPP loan forgiveness was ignored). 
 
Mr. Sullivan also reported on member account write-offs (compiled bi-annually).  The report 
covered uncollected final bills from July 1, 2020 to December 31, 2020.  Causes of uncollected 
amounts include member disconnection requests, non-pay disconnections (including COVID-19 
moratorium), bankruptcy, and/or death.  The first nine months of 2020 were under an EAP 
winter disconnection and State of Indiana COVID-19 pandemic disconnection moratoriums.  
The collections department made multiple contact attempts with no response on the accounts 
being written off.  Mr. Sullivan asked for approval for write-off of $42,197.01.  Mr. Collins made a 
motion to approve the write-off of the presented amount.  Mr. Dugan seconded the vote and all 
approved. 
 
In March, the Board approved the NRECA participant review by LWG CPA’s.  The review is now 
complete with zero exceptions noted. 
 
CEO Doug Childs presented the Operations Department reports.  The Operations and 
Engineering Department Monthly Report showed employees worked over 420,000 hours 
without a lost-time accident since 2016.  The long streak was broken after an employee who 
injured his back lifting heavy sandbags.   UDWI’s first public safety training session, since the 
beginning of the pandemic, was held on May 27th at the Beech Creek Township Fire 
Department. 
 
The Outage Report continued to show power supply and vegetation as the two leading causes 
of member outages, with equipment failure and vehicle accidents following.  June brought one 
major storm event, with extreme rain that flooded portions of many counties.  Our linemen 



worked tirelessly for days to restore power to members.  Mutual aid from Johnson County 
REMC supported the UDWI team. 
 
Mr. Childs also presented the Manager’s Reports.  He reviewed HHM related business.  Crews 
were hit hard by COVID-19 illnesses, but half of the employees have now returned to work.  A 
total of 50 miles were cleared in 2020. 
 
Mr. Childs provided the May 2021 Hoosier Energy invoice for review. 
 
John Armstrong, Director of HR & Administration, performed a wage survey on all UDWI REMC 
& HHM employees.  The cooperative had a successful year in 2020 and announced a general 
wage increase effective beginning June 27, 2021 (second pay in July).  All employees received 
a 2.5% increase in gross wages. 
 
An update was given on the mutual aid between Johnson County REMC & UDWI REMC. 
Mr. Childs sent a letter to the CEO of Johnson County REMC thanking them for the much 
needed and appreciated assistance. 
 
Next, Mr. Childs presented co-op accomplishments and employee commendations.   
One member called in to say thank you to the four linemen, Tracy Deckard, Kolby Hutton, Tom 
Sparks, Bruce Wilson, for working hard to determine and remedy their partial power issue.  
During the rainstorms, UDWI REMC and Johnson County REMC linemen were treated to a free 
meal at Chambers Smorgasbord while on a break during restoration efforts.  They do not know 
who paid for their meals but were very grateful. 
 
The Board Policy No. 202.0 Board of Directors Fees and Expenses and Appendix A were 
presented for approval with changes made by the cooperative attorney.  The directors reviewed 
and discussed the policies but require more time to deliberate.  Mr. Collins suggested verbiage 
be added with reference to the federal government CPI report.  Mr. Royal made a motion to 
table the items for the July meeting.  Mr. Collins seconded and all approved. 
 
President David Burger called for director committee reports.  Mr. Royal reported the 
Community Fund committee met on June 23, 2021, at the cooperative for the second quarterly 
meeting.  New trustee Byron Goodman was in attendance.  The committee reviewed 15 
applications and awarded 13 grants totaling $14,610.   He hopes for more applicants over the 
next two quarters. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors did not hold a June meeting, but the Finance & Audit Committee met on 
June 23, 2021.  They received a preview of the reports being presented to the full board in July.  
Mr. Carpenter provided a quick update on the Merom Site.  And made available a Q&A list 
pertaining to the Hallador Renewables Agreement.  The next Board of Directors meeting is 
scheduled for July 12, 2021, at 10:00 a.m. 
 
In place of the public annual meeting, a business update meeting has been scheduled for all 
local cooperative directors on September 28, 2021, at the French Lick Conference Center. 
 



District 5 Director Michael Williams reported on updates and events at Indiana Electric 
Cooperatives.  The Board of Directors next meeting is scheduled for June 30, 2021. 
 
The next three UDWI REMC board meetings were approved and scheduled for July 26, 2021, 
August 23, 2021, and September 27, 2021. 
 
Mr. Burger recessed the regular session meeting at 8:15 p.m. to convene into executive 
session.  The executive session included all board members, Mr. Childs, and Ms. Craft. 
All other staff and guests departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned 
the meeting at approximately 8:53 p.m. 
 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David Burger, President  Sophie Haywood, Secretary 


