
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for March 22, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held virtually (via Webex) at 6:30 p.m. on March 22, 2021.  
The meeting was held in this format due to spiking coronavirus infection rates.  
 
The meeting was called to order by President Michael Williams at 6:30 p.m.  The following 
directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  Shawn Dugan   Sophie Haywood 
 Michael Williams 
 
Also present were Doug Childs, Shane Smith, Michael Sullivan, Lydia Campbell, member 
Richard Nichols, and Amanda Craft of Crafted Communications. 
 
Mr. Williams called for a motion to approve the absence of Mr. Royal.  Mr. Burger made a 
motion, Ms. Haywood seconded, and the vote passed with all in favor. 
 
The invocation was given by Mr. Childs. 
 
Mr. Williams called for additions or corrections to the meeting agenda.  Hearing none, Mr. 
Burger made a motion for approval, Mr. Dugan seconded, and all approved. 
 
Mr. Williams called for additions or corrections to the minutes of the February 22, 2021 regular 
session board meeting.  Hearing none, Mr. Carpenter made a motion to approve, Mr. Collins 
seconded the motion, and all approved. 
 
Amanda Craft with Crafted Communications gave an update regarding traditional and social 
network communications activities.  She reviewed social media analytics for the past month.  
The co-op total Facebook reach is 39,230 people with a total of 2,947 page “Likes”.  She 
addressed recent written communications pieces which included published press releases 
about the Varentec Pilot Program and the mutual aid (by UDWI REMC linemen) provided to the 
state of Virginia after winter storms.  Crafted Communications meets with UDWI REMC staff on 
a weekly basis to plan and execute media projects and posts. 
 
Shane Smith, Chief Operation Officer, presented information on storm restoration for the new 
board educational series.  He spoke about safety priorities, weather conditions, processes with 
crews, and restoration timelines.  Most outages are caused by wildlife, fallen trees, and broken 
poles.  Timeframes can range from five minutes to a few hours.  UDWI’s top priority with any 
outage is keeping both the linemen and members safe. 
 
Doug Childs, Chief Executive Officer, presented an overview of Distributed Energy Resources 
(DERs) and the FERC Order No. 2222.  DERs are any resource on the distribution system that 
produces electricity.  The order has asserted jurisdiction over DER aggregation transactions. 
 
 



Michael Sullivan, Chief Financial Officer, shared a letter from our auditing firm pertaining to 
NRECA benefits plan review.  The review includes retirement and health insurance plans for all 
participants.  Every REMC in Indiana receiving employee benefits from NRECA is being audited 
during 2021.  The review should be completed by June 30th but requires prior approval to begin.  
Mr. Cullison made a motion to approve the review and allow Mr. Childs to sign the 
acknowledgement form.  Mr. Burger seconded and the motion passed. 
 
Mr. Sullivan also shared a letter from the same company in connection with the recent financial 
audit performed in February.  The cooperative auditor requested a meeting to review the annual 
audit results with the Board of Directors and senior management staff.  The date and time will 
be scheduled later. 
 
Next, he provided the financial reports.  The February 2021 Statement of Cash Flows showed 
wages and salaries lower than February 2020 due to one less pay period year-to-date.   
 
The 2020 Capital Budget 4th quarter report showed most categories under budget except 
construction work plan projects (over $250,000) and distribution fault anticipation (over 
$30,000).  The combined 2020 capital expenditures came in under budget by $1.1 million but 
exceeded the previous year by only $47,000. 
 
The 2020 Variance 4th quarter report indicated revenue was over budget, but operating 
expenses were within range.  One item over budget was legal fees, staying in line with 2019 
totals.  The total margins for 2020 were similar when compared to 2019. 
 
The December 2020 and January 2021 Income Statements and Balance Sheets were available 
for review.  The two financial reports mirror each other.  A copy of the December 2020 & 
January 2021 Financial Highlights report, which also included February 2021 sales & revenue 
charts, was made available for review. 
 
Lydia Campbell, Senior Administrative Support Specialist, gave a brief administration update. 
A copy of the February 2021 Member Services Report was provided for review.  The report 
showed energy consumption volumes and various statistics for billing, collections, pre-paid 
metering, and member savings programs. 
 
Ms. Campbell presented updates on the upcoming 2021 Annual Meeting of Members and the 
Director Election.  Online voting opened on Friday, March 19th at 8:00 a.m. with paper ballots 
mailed out the same day.  All members should receive a paper ballot in the postal mail.  They 
may use the postage-paid envelope to mail back or use the credentials listed on the ballot to 
vote electronically.  Also, those who have an email address registered with UDWI will also 
receive an email containing online voting credentials.  According to the cooperative bylaws, two 
percent of the membership must vote to validate the election.  As of the last evening, 154 
members voted, halfway to achieving quorum (approximately 312 votes this year).  All voting will 
end on April 16, 2021.  
 
Mr. Smith presented the Operations Department reports for January/February.  Employees have 
worked over 395,000 hours without a lost-time accident since 2016.  Britt Miller was promoted to 
Lead MSR-Dispatch in February.  The final interviews for a Field Technician position were 
completed this week and an offer will be made.  Mr. Smith and Ben Field, UDWI REMC 
Electrical Engineer, will be attending and presenting on hosting capacity at the 2021 IEEE Rural 
Electric Power Conference. 



 
The main building roof replacement began this month and was completed in two days. 
 
The Outage Report continued to show power supply and vegetation as the two main causes of 
member outages. 
 
Mr. Childs presented the Manager’s Reports.  He provided the February 2021 Hoosier Energy 
invoice for review. 
 
Next, he gave a brief update concerning an agreement between SCI REMC and UDWI REMC 
on broadband partnership.  The engineering departments with the respective cooperatives have 
exchanged notes.  They are in process of drafting an agreement.  More information should be 
available in the coming months. 
 
UDWI REMC lineman, Cody English, presented a request to Mr. Childs to assist the 
Worthington Little League with helping build battings cages.  He suggested donating old poles 
to serve as the four corners of the cage.  The work will be completed in April. 
 
Mr. Childs presented employee commendation notes to the Board.  A thank you card was 
received from a member in appreciation of Lone Tree LLC for trimming trees on her property 
and cleaning up afterward, she stated they were polite and professional.  He also provided an 
album of photos from the mutual aid restoration efforts of all local cooperative linemen who 
volunteered to assist the State of Virginia after being hit with severe winter storms.  Mr. Childs 
commended Britt Miller for her service to UDWI members.   
 
The review process of the cooperative bylaws will be revisited later in the year. 
 
President Michael Williams called for director committee reports.  The Audit, Building & 
Equipment, Budget, and Bylaws committees did not meet in the past four weeks. 
The Community Fund committee held the March quarterly meeting by phone & email.  They 
reviewed 10 applications and awarded a grant to each one.  The next meeting will be June 23, 
2021.  Trustee and Vice President James Shields submitted his resignation from the committee 
due to health issues.  An announcement was made welcoming input and names of current 
members to serve as a trustee. 
 
Vice President Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors have not met since February.  The next meeting is scheduled for March 
29, 2021.  The Emerging Technologies (ET) Committee recently held a meeting. 
 
Due to the pandemic, Hoosier Energy changed the format of their 2021 Annual Meeting, 
originally scheduled for April 6, 2021.  The Hoosier Energy director election will still be held at 
the G&T office on April 6th with incumbents present in person and candidates and other 
attendees connected virtually.  In place of the public annual meeting, a business update 
meeting has been scheduled for all local cooperative directors on September 28, 2021 at the 
French Lick Conference Center. 
 
A resolution was presented to authorize Ms. Haywood to serve as an alternate director on the 
Hoosier Energy Board of Directors on March 29, 2021, only, if Mr. Carpenter is unable to attend.  
Mr. Cullison made a motion to approve the resolution.  Mr. Dugan seconded, and the motion 
passed with all in favor. 



 
Mr. Williams reported on updates and events at Indiana Electric Cooperatives.  The February 
17, 2021 Board Meeting Minutes were available for review. 
 
The next three UDWI REMC board meetings were approved and scheduled for April 26, 2021, 
May 24, 2021, and June 28, 2021.  The 2021 Annual Meeting of Members is scheduled for April 
20, 2021 at the cooperative headquarters.   
 
Mr. Williams recessed the regular session meeting at 7:40 to convene into executive session.  
The executive session included the directors and Mr. Childs.  All other staff, members, and 
guests departed the virtual meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Williams adjourned 
the meeting at approximately 8:50 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David Burger, President  Sophie Haywood, Secretary 


