
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for May 24, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural 
Electric Membership Corporation was held at the office of the corporation, Bloomfield, Indiana, 
at 6:30 p.m. on May 24, 2021. 
 
The meeting was called to order by President David Burger at 6:33 p.m. 
Ms. Haywood performed Roll Call and the following directors reported present: 
  

David Burger   Todd Carpenter  Dax Collins 
 W. Edward Cullison  Shawn Dugan   Sophie Haywood 
 John Royal 
 
Also present- 
UDWI REMC employees: Doug Childs (virtual), Shane Smith, Michael Sullivan, Lydia Campbell 
Members: John Duell, Richard Nichols 
 
Mr. Burger called for a motion to approve the absence of Mr. Williams.  Mr. Cullison made a 
motion, Mr. Collins seconded, and the vote passed with all in favor. 
 
The invocation was given by Mr. Dugan. 
 
Member John Duell requested to present two topics of inquiry to the Board of Directors prior to 
the meeting.  Mr. Duell addressed concerns for the buy-back rate credited to members for 
distributive generation (solar).  Mr. Duell also expressed his support for UDWI providing 
broadband service to members who are not receiving adequate internet service.  
 
Member Richard Nichols requested to expand on the topics he presented at the April meeting.  
His topics included Capital Credits and Community Fund trustee selection. He also repeated his 
opposition to the current number of elected directors. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Collins 
made a motion for approval, Mr. Royal seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the April 26, 2021, regular 
session board meeting.  Hearing none, a motion was made by Mr. Carpenter to approve the 
minutes as written, Mr. Collins seconded, and the motion carried. 
 
A communications report was available for review provided by Crafted Communications 
regarding traditional and social network communications activities. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The April 2021 
Statement of Cash Flows showed $221,000 increase in Other Operating Receipts due to receipt 
of CARES Act related energy assistance for members, mutual aid storm work reimbursement, 
and Hoosier Energy commercial energy efficiency rebates.  The General Plant Purchases line 
indicated the purchase of a new service truck and the office building roof replacement.  
 
The April 2021 Income Statement and Balance Sheet were available for review.  The $992,000 
PPP loan forgiveness was recorded in the financials as suggested by the company auditor.  A 



copy of the Financial Highlights report, which included April 2021 sales & revenue charts, was 
made available for review. 
 
After the reorganization of the Board Officers and Board Committees, new authorized 
signatories are needed for cooperative financial/banking business.  Board Policy No. 305.0 
allows for the Board President, any member of the Audit Committee, the co-op CEO and CFO to 
sign checks for the payment of obligations.  Mr. Sullivan provided the Board with a resolution 
from Farmers & Mechanics Bank and First Financial authorizing new signers.  Mr. Collins made 
a motion to accept and sign the resolution.  Mr. Dugan seconded, and all approved the new 
signers:  Mr. Childs, Mr. Williams, Mr. Cullison, Mr. Burger, Mr. Royal, and Mr. Sullivan. 
 
Lydia Campbell, Office Administrator, provided a copy of the April 2021 Member Services 
Report.  The report showed energy consumption volumes and various statistics for billing, 
collections, pre-paid metering, and member savings programs. 
 
Mr. Smith presented the Operations Department reports for March/April.  The Operations and 
Engineering Department Monthly Report showed employees worked over 413,000 hours 
without a lost-time accident since 2016.  In-person employee training has increased post-
COVID.  UDWI’s first public safety training session, since the beginning of the pandemic, is 
scheduled for May 27th at a local fire station.  A system engineer position was posted publicly 
today. 
 
The Outage Report continued to show power supply and vegetation as the two main causes of 
member outages with equipment failure and vehicle accidents following.  No major storm and/or 
outage events to report for the month. 
 
Mr. Childs presented the Manager’s Reports.   
He reviewed HHM related business.  The crews had a COVID-19 outbreak with 12 of the 20 
employees out sick.  Serv Pro of Bloomington was called in to clean all high-touch surfaces and 
to fog the building and vehicles. 
 
With the suggestions from directors, two members were invited to and attended the telephonic 
May meeting of the HHM Board of Directors.  Both are interested in serving on the Board.  Ms. 
Haywood made a motion to nominate Scott Carmichael and Andrew Tucker for directorship on 
the HHM Board of Directors.  Mr. Cullison seconded the motion and the vote passed. 
 
Mr. Childs provided the April 2021 Hoosier Energy invoice for review. 
 
The CFC Annual Meeting is scheduled for June 14, 2021.  All meeting correspondence was 
mailed in advance including Official Notice and Official Mail Ballot.  The membership may vote 
to approve the minutes of the virtual 51st Annual Membership Meeting and the virtual 2020 
Special Membership Meeting.  Mr. Collins is the official voting delegate.  He will make his 
selections and return the ballot accordingly. 
 
A Broadband Extension Agreement between UDWI REMC and SCI REMC was presented for 
review.  The agreement will allow SCI REMC to build out fiber optic cables throughout the UDWI 
REMC service territory.  Once finalized, the agreement will need to be signed by the respective 
board presidents.  A resolution to authorize Mr. Burger to sign the agreement was provided for 
approval.  Ms. Haywood made a motion to approve, Mr. Cullison seconded the vote.  With all in 
favor the motion carried. 
 
Mr. Childs presented the Board with a Real Estate Purchase Agreement between UDWI REMC 
and members Stacey and Ingrid Hill.  He also provided a copy of the Special Warranty Deed.  



Mr. Hill will be expanding his LLC and requiring more space to build a large pole barn.  The land 
on the far West edge of UDWI REMC property is prime area for such.  The area is 2.5 total 
acres with approximately 1.5 of those acres as usable.  A final cost for the acreage is $12,000.  
Mr. & Mrs. Hill have accepted and signed the agreement.  Mr. Childs then provided a resolution 
to authorize Mr. Burger to sign all closing documents to finalize the sale.  Mr. Royal made a 
motion to approve the resolution.  Mr. Dugan seconded the vote and the motion carried. 
 
The Uplands Region State of Digital Inclusion report may be found on the Call to Order 
Dashboard for review. 
 
Next, Mr. Childs presented letters of thanks and employee commendation notes.  The CEO of 
Southside Electric Cooperative in Crewe, Virginia sent a letter to Mr. Childs thanking our crews 
for providing mutual aid after February ice storms.  John Gasstrom, IEC CEO, sent a note of 
thanks for allowing him to attend the April Board of Directors meeting. 
 
One member called in to thank the Haley Bros crew for excellent work with her tree trimming 
request, she was pleased with the excellent service and clean-up.  Another member called to 
compliment HHM crews on their professionalism when working on her property.  HHM staff 
worked hard to cut down a tree while making sure to steer clear of her flower beds. 
 
President David Burger called for director committee reports.  None of the five committees met 
over the last four weeks. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
Mr. Childs attended the Managers Association Meeting on April 15, 2021.  Attendees of the May 
Board of Directors Meeting discussed COVID-related restrictions and the Merom site 
opportunity.  The Board congratulated Shannon Tom on his new position with Hoosier Energy.  
Mr. Carpenter will attend the Finance & Audit Committee meeting on June 23, 2021.  The Board 
of Directors will not meet in June.  The next meeting is scheduled for July 12, 2021, at 10:00 
a.m. 
 
In place of the public annual meeting, a business update meeting has been scheduled for all 
local cooperative directors on September 28, 2021, at the French Lick Conference Center. 
 
The Indiana Electric Cooperatives Board of Directors did not meet in May. 
 
The next three UDWI REMC board meetings were approved and scheduled for June 28, 2021, 
July 26, 2021, and August 23, 2021 
 
Mr. Burger recessed the regular session meeting at 7:40 p.m. to convene into executive 
session.  All other staff, members, and guests departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned 
the meeting at approximately 8:40 p.m. 
 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David Burger, President  Sophie Haywood, Secretary 


