
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for November 22, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, in Bloomfield, Indiana, at 6:30 p.m. on 
November 22, 2021. 
 
President David L. Burger called the meeting to order at 6:30 p.m. 
 
Mr. Williams gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
W. Edward Cullison Shawn Dugan  Sophie Haywood 
John Royal  Michael Williams 

 
Also, present were Doug Childs, Chief Executive Officer; Shane Smith, Chief Operating Officer;  
Lydia Campbell, Office Administrator; Richard Nichols, member; Amanda Craft, Crafted Communications; 
Deirdre Tiernan and Mike Brenner, Indiana Electric Cooperatives.  
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Cullison made a 
motion for approval, Mr. Royal seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the October 25, 2021, regular session 
board meeting.  Hearing none, Mr. Williams made a motion to approve the minutes as written, Mr. Collins 
seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications provided documentation for review of traditional and social 
network communications activities. 
 
As part of the board education series, Indiana Electric Cooperatives representatives presented on the 
topic of Capital Credits.  Dierdre Tiernan, Chief Financial Officer, and Mike Brenner, Manager of 
Regulatory and Financial Services, gave an informative and educational presentation outlining: 

 Characteristics of Capital Credits 
 Capital Flow 
 Allocations 
 Retirements 

Ms. Tieman and Mr. Brenner emphasized that capital credits are not earnings but a return of member 
capital.  The member has no claim (is not vested) to the dividends until the Board of Directors approves 
disbursement.  Cooperatives must ensure current electric service rates produce sufficient income to 
maintain all property in a sound physical and financial condition to render adequate and efficient service 
before considering disbursement of capital credit dividends. 
 
Doug Childs, Chief Executive Officer, provided the financial reports in Mr. Sullivan’s absence. 
The October 2020 & 2021 Statement of Cash Flows were presented.  The report showed sales are down 
for the month. He pointed out that most cash generated must be reinvested into the co-op system (lines, 
materials, tree trimming, etc.) to maintain reliable operations.  Investment Receipts line reflect the Hoosier 
Energy Patronage Credits payments next month.  
 
The Income Statement showed Operating Expenses/Cost of Power down by $450,00 while outage 
expenses were significantly higher when compared to the previous year. Non-operating 
Income/Expenses continued to reflect the PPP loan payment. 



 
A copy of the Financial Highlights graph report provided sales and revenue figures as well as year-to-date 
expense breakdowns.  
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports. 
The Operations and Engineering Department Monthly Report showed employees worked over 32,000 
hours without a lost-time accident since June. 
 
The Outage Report continued to show power supply and vegetation as the two leading causes of member 
outages. 
 
Mr. Smith spoke of the ongoing supply issues and delays with which the entire electric industry has faced. 
He noted that UDWI is continuing to take measures to ensure inventory is available and stocked.  Mr. 
Childs commended Mr. Smith and his staff, Jared Pyne, Diane Campbell, Darren Denham, for working 
hard in these challenging times to keep supplies on hand. 
 
Next, Mr. Childs presented the Manager’s Reports. 
 
The Cooperative has planned disbursement of capital credits for the years of 1968 & 1969.  The total sum 
of $466,138.72 was previously figured into the 2021 Budget.  The accounting department will distribute 
checks the fourth week of December.  Mr. Childs requested approval to release the credits as planned.  
Mr. Dugan motioned to approve the retirement of the two years, Mr. Collins seconded, and all approved. 
 
This month, Hoosier Energy approved the retirement of 1996 patronage credits.  UDWI REMC was 
elected to receive distributions totaling $818,004.86.  The amount includes scheduled 1996 credits of 
$488,677.58 and a special distribution of 2019 credits of $329,327.28. 
 
HHM meeting correspondence was presented.  The 2022 Budget was approved which will be included in 
the full UDWI REMC Budget to be available next month.  An employee retention credit was received from 
the Federal Government to be reflected in employee benefits.  All employees will receive a 3% pay 
increase, effective on 7/1/2022, in addition to health, dental, and vision insurance.  The Equipment 
Maintenance showed a $80,000 savings. UDWI REMC mechanics continue to provide maintenance to 
HHM vehicles/equipment, rather than relying on outside vendors.  Mr. Childs thanked Craig Booe and 
Tanner Baker for the hard work and cooperation. 
 
A copy of the October 2021 Hoosier Energy invoice was made available for review. 
 
Mr. Childs presented on employee accomplishments and commendations.  Bruce Wilson, Line 
Serviceman, retired on 11/18/21 after 33 years.  A social-distanced reception was held in the upper 
garage.  A member called in to express her appreciation to the crews (Ross Egenolf, Curtis Hasler, Bill 
Baize, Michael Nail) for quick service restoration after high winds caused an outage at her residence. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
He gave an update on the Orchard Hills opportunity.  The property was secured in 2016 and has a 
capacity factor of less than 10%, far less than the 85% capacity factor in the original projections.  The 
Board voted to approve the sale of OH to Waste Management and to recover the remaining cost of the 
facility as a regulatory asset. 
 
District 5 Director Michael Williams reported on updates and events at Indiana Electric Cooperatives. 
The Governance Relations Committee met to discuss amendment of the 1164 pole attachments 
policy/contract with other entities.  Most co-ops charge less than IOU’s with fees as low as $10 average 
per location each billing cycle. 
 
The next three UDWI REMC board meetings were approved and scheduled for December 20, 2021, 
January 24, 2022, and February 28, 2022.  The 2022 Budget will be presented at the December meeting. 



 
The IEC Annual Meeting is scheduled for December 6-7, 2021, at Indianapolis Marriott Downtown hotel. 
Doug Childs, Dave Burger, and Michael Williams will be in attendance representing UDWI REMC. 
 
The Hoosier Energy Board Forum meeting is scheduled for December 13-14, 2021, at French Lick 
Springs Resort hotel.  Doug Childs and Todd Carpenter will be in attendance representing UDW REMC. 
 
Mr. Burger recessed the regular session meeting at 8:40 p.m. to convene into executive session.  The 
executive session included all board members and Mr. Childs.  All other staff and guests departed the 
meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned the 
meeting at approximately 9:00 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


