
Utilities District of Western Indiana REMC 
Regular Session Meeting of the Board of Directors 

Agenda for October 25, 2021, 6:30 p.m. 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, in Bloomfield, Indiana, at 6:30 p.m. 
on October 25th, 2021.  
 
The meeting was called to order by President David L. Burger at 6:30 p.m. 
 
Ms. Sophie Haywood gave the invocation.  
 
The following directors reported present:  
  
 David Burger  Shawn Dugan  Sophie Haywood 
 W. Edward Cullison Dax Collins 
 John Royal  Mike Williams (virtual) 
 
Also present were Doug Childs, Chief Executive Officer; Michael Sullivan, Chief Financial Officer; 
Lydia Campbell, Office Administrator; Rosalie Manus, Executive Assistant; 
Amanda Craft, Crafted Communications; Richard Nichols, member. 
 
Mr. Burger called for a motion to excuse the absence of Mr. Carpenter.  Mr. Royal made the motion for 
approval, and Mr. Cullison seconded, and the motion was approved.  
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Ms. Haywood made 
the motion to approve the agenda, Mr. Royal seconded, and all approved.  
 
Mr. Burger called for additions or corrections to the meeting minutes of the September 27th, 2021, 
regular session board meeting; hearing none, Mr. Cullison made a motion to approve the minutes, Mr. 
Collins seconded, and the motion was approved.  
 
Brian Stavish from the National Rural Utilities Cooperative Finance Corporation (CFC) conducted a virtual 
presentation providing highlights of the UDWI REMC 2020 Key Ratio Trend Analysis.  Key takeaways 
included: 

 UDWI REMC ranks in the top 25% across the county in both debt service coverage and member 
equity.  

 Customer growth has occurred during the past five years; however, total sales volumes has not.  
 UDWI’s equity is up from 57% to 75% due to strong annual margins brought about by significant 

reductions in operating expenses.  
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social network 
communications activities.  She provided a preview of the new website and the Facebook Widget they 
added, allowing non-Facebook users to view what we are posting.  The new website will be more user-
friendly and built specifically for member needs.  Ms. Craft also went over the new logo mockups. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The September 2020 & 2021 
Statement of Cash Flow was presented.  The Prepayments expense difference was due to a $24,000 
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timing issue regarding NRECA annual dues payments and a $15,000 increase in Workers’ Comp 
insurance. 
 
The Balance Sheet and Income Statement were also presented for review.  It was note that even though 
kWh sales were up compared to 2019 and 2020, revenue was slightly below due to Hoosier Energy 
passing on the power cost tracker credit. 
 
The Capital Budget 3rd Quarter report showed strong new construction due to continued member 
growth.  Pole replacements expenditures were also higher as UDWI is catching up from previous years’ 
pole tests.  These replacements have been done by both UDWI employees and outside contractors.  
Pole replacement efforts have led to reduced construction work plan costs. 
 
The Budget Variance Report 3rd Quarter showed actual revenue over budget due to cooler than average 
February and a warmer than average August.  Credit card handling fees were over budget due to 
increased transaction volumes. 
 
Mr. Sullivan presented the Board with the updated Appendix A, which addressed Hoosier Energy’s 
quarterly Power Cost Tracker.  The Power Cost Tracker will apply to energy consumed during the fourth 
quarter of 2021 and will be equal to .00392 per kWh.  Mr. Childs called for a motion to approve 
Appendix A; Mr. Cullison made the motion.  Ms. Haywood seconded and all approved. 
 
Mr. Sullivan announced that the new Capital Credits clerk, Alicia Johnson started last week.  He stated 
that Capital Credits from 1968 and 1969, totaling $466k, will be retired during 2021.  The 2022 budget 
will retire $685,000 of capital credits from 1970-1972. 
 
Mr. Childs presented the Safety/ Operations reports in Shane Smith’s absence.  The Safety Report 
showed 916 training hours completed and two public safety exhibits.  Spring Branch Training was 
provided to all lineman and HHM employees.  The monthly Outage Report showed 32 days without 
outages during 2021.  Mr. Childs presented the topic of purchasing a new OMS system. The current 
Futura system was purchased in 2013 and lacks many of the operational functions and integration 
features required.  The total upfront license fee of the new system is $85,000.  Mr. Childs described 
many of the additional features of the Milsoft System.  The system can phone or text members with 
specific information regarding outages.  Milsoft also provides multi-layers of data that will provide more 
timely and accurate information on impacted areas along with weather information/ maps.  The system 
enhances operational safety and efficiency by allowing dispatchers to see field personnel locations and 
activities directly in the OMS system.  It will take 6-9 months to unveil the new Milsoft system. 
Ms. Haywood motioned for approval of the purchase of the Milsoft OMS system, Mr. Collins seconded, 
and all approved.  
 
Doug Childs, Chief Executive Officer, presented the Manager’s Reports.  
 
The HHM meeting correspondence and financial report stand as presented.  The HHM portion of the 
safety audit went well, the most significant comments from the audit involved updating the Safety 
Manuals.  The ARCT Vegetation Management review is underway, with the on-site survey portion 
completed, Mr. Childs hopes to receive an update early next week. 
 
A copy of the September 2021 Hoosier Energy invoice was made available for review.  Mr. Carpenter 
was unable to attend the October 25, 2021, board meeting but it was noted that reports are available 
for review.  
 

Commented [SH2]: These could all be bulleted under this 
headline but either way works. 



Hoosier Energy’s FY 2022 Power Cost Supply projections were presented.  Projections call for an 
increase for the first quarter of 2022 followed by a decrease in the second quarter.  Mr. Sullivan 
included the projection in the 2022 budget. 
 
IEC’s 2021 Broadband and Pole Attachment Survey Results were provided to the Board.  
 
Mr. Childs shared the Customer Satisfaction Index (CSI) survey results from 2019 & 2021. UDWI 
improved three points which is better than the national average.  Mr. Childs thanked everyone on the 
UDWI Team for their hard work in serving members.  UDWI improved their CSI score by a full eleven 
points in the last three years, a huge achievement. 
 
A list of employee commendations from members was made available for review.  Mr. Burger 
commended the work done by Cole Riggleman at his worksite.  Doug thanked Britt Miller and Max 
Hinchman who provided electrical safety training to attendees of the Clay County Nature Day.  Mr. 
Childs also thanked Britt Miller, Jessica Brown, and Bill Baize for their work on the new website and 
accompanying photoshoot. 
 
Mr. Williams reported that IEC voted to increase the per diem rate to $450. 
Per diem will be paid directly by IEC.  The IEC Board Policy No. 104 (Schedule of per diem and expenses) 
and the IEC Board Report are available for review.  
 
The Equipment meeting Committee is scheduled for November 1, 2021, at UDWI REMC at 4:30 p.m. 
 
The Budget Committee meeting will be held at UDWI REMC on November 9, 2021, at 4:30 p.m. 
 
The next three UDWI REMC board meetings were approved and scheduled for November 22, 2021,  
December 20, 2021, and January 24, 2021.  
 
Mr. Childs announced that Deirdre Tiernan & Mike Brenner from IEC will be giving Capital Credit/ 
Financial Reporting Training during our November 22, 2021 board meeting. 
 
Mr. Burger recessed the regular session meeting at 8:10 p.m. to convene into the executive session.  
The executive session included all board members, Mr. Childs, Mr. Sullivan, and Ms. Craft.  All other staff 
and guests departed the meeting.  
 
After the executive session, the Board reconvened the regular session for the selection of an audit firm. 
Mr. Cullison made a motion to authorize Mr. Burger to sign agreements required to engage BHM CPA 
Group for the 2021 audit, the motion was seconded by Ms. Haywood, and received unanimous 
approval.  
 
Mr. Burger adjourned the meeting at approximately 8:45 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President     Sophie Haywood, Secretary 


