
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for September 27, 2021 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, in Bloomfield, Indiana, at 6:30 p.m. on 
September 27, 2021. 
 
The meeting was called to order by President David L. Burger at 6:30 p.m. 
 
Mr. Cullison gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
W. Edward Cullison Shawn Dugan  Sophie Haywood 
John Royal (7:45 pm) Michael Williams 

 
Also, present were Doug Childs, Chief Executive Officer; Michael Sullivan, Chief Financial Officer; 
Lydia Campbell, Office Administrator, Rosalie Manus, Executive Assistant; Richard Nichols, member; 
Amanda Craft, Crafted Communications 
 
Mr. Childs acknowledged Rosalie Manus at the meeting.  She accepted the position of Executive 
Assistant for the cooperative CEO and COO.  Ms. Manus gave a brief introduction of background. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Ms. Haywood made 
a motion for approval, Mr. Carpenter seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the August 23, 2021, regular session board 
meeting.  Hearing none, Mr. Williams made a motion to approve the minutes as written, Mr. Collins 
seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications gave a brief update regarding traditional and social network 
communications activities.  She briefly reviewed social media analytics for the past month.  She 
mentioned the published press release on fiber partnership with SCI REMC.  She also highlighted that the 
cooperative did not have any major outage Facebook posts in the past month!  Her staff and co-op 
employees continue with the revamp of the current UDWI REMC website.  IEC will be collaborating with 
the team to gather photos for the site on October 21 & 22. 
 
Doug Childs, Chief Executive Officer, provided slides and gave a presentation on Safety 101.  Mr. Childs 
spoke of how to develop and promote a strong safety culture as well as the recent safety audit performed 
by Safety Management Group (SMG).  The full report is available for review on the Call to Order 
Dashboard.  Mr. Childs also noted HHM LLC built their own safety committee from the ground up. 
 
Michael Sullivan, Chief Financial Officer, provided the financial reports.  The August 2020 & 2021 
Statement of Cash Flows were presented.  The Prepayments line difference is due to a payment timing 
issue only.  Consumer Accounts increased when compared to 2020 figures, primarily resulting from the 
receipt of $90,000 in commercial & industrial energy efficiency rebates from Hoosier Energy to be paid 
out to the corresponding members.  Investment Receipts reflected a large decline, when compared to 
2020, as patronage from Hoosier Energy and the PPP loan had been received by this time last year. 
 
The Balance Sheet indicated August 2021 account receivables were down $500,000 compared to 2020, 
a direct result of the COVID-19 non-pay disconnect moratorium.  Mr. Sullivan underlined the Notes 
Receivable section which is to reflect loan payments made by the borrower.  The co-op loaned $100,000 
to the Battery Innovation Center (BIC) in 2014.  Their last payment was made in February 2021, so the 
current balance showed $0 for August. 
 



The Income Statement showed Distribution Maintenance increased over the past year.  Administrative & 
General expenses also increased in the last 12 months.  The increase was due in part to having a full-
time human resources department and fees related to Solidity Consulting services. 
 
A copy of the Financial Highlights graph report provided sales and revenue figures as well as year-to-date 
expense breakdowns.  Mr. Sullivan noted current month kWh sales were above average due to high 
temps in August. This, along with the effects of absorbing the cost tracker, decreased revenue by $1.1 
million. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports.  The Operations 
and Engineering Department Monthly Report showed employees worked over 18,000 hours without a 
lost-time accident since the minor incident on June 21.  Two employees, Evan Fuller and Will Padgett, 
have advanced to 4th year apprentice status. 
 
Mr. Smith spoke of the issues his department has been faced with concerning delays in supply chains.  
Availability is scarce and shipping times have been pushed out for several critical items.  Meter bases 
have a next available shipment date of one year, voltage regulators will not be available for shipment 
again for 50 weeks, the team is struggling to find transformers and has begun removing them from idle 
locations.  They plan to ramp down new construction for the next year to help maintain current stock.  If 
new trucks are needed for 2023, it is ideal to place an order within the next month.  Utility poles are also 
becoming scarce and the chemical treatment company has closed permanently, so the warehouse is 
stocking up on poles and all items as much as possible. 
 
The Outage Report continued to show power supply and vegetation as the two leading causes of member 
outages.  Equipment failure and vehicle accidents were also at the top of the list.  No major outages were 
reported over the past month. 
 
Doug Childs, Chief Executive Officer, presented the Manager’s Reports. 
 
The HHM meeting correspondence and financial report stand as presented.  Mr. Childs provided a brief 
update on ACRT sampling progress, inspectors are expected to be in the field for 3 weeks. 
 
A date for the 2022 Annual Meeting of Members had not been selected yet.  The Board elected to follow 
with the same schedule as last year.  The date was set for April 19, 2022. 
 
A copy of the August 2021 Hoosier Energy invoice was made available for review. 
 
The board reviewed the Indiana Electric Cooperatives Certificate of Nomination and Credential of Voting 
Delegate documents.  Ms. Campbell confirmed the forms are necessary for voting at the IEC Annual 
Meeting.  The co-op may choose to elect the same officers as last year.  The Board must also nominate a 
director to serve as a UDWI REMC representative on the IEC Board of Directors.  IEC has additionally 
requested each member co-op complete an Alternate Director Authorization form.  After a brief 
discussion, Mr. Cullison made a motion to retain Mr. Burger as the voting delegate and Ms. Haywood as 
the voting alternate, Mr. Williams as the IEC Board Representative, and Mr. Childs as alternate IEC Board 
Representative.  Mr. Collins seconded and all approved.   
 
A copy of the 2020 Power Requirements Study approval letter was provided.  The study is conducted 
every two years by Hoosier Energy.  No material changes were needed because of the study.  Mr. Collins 
made a motion to continue with the study process in 2022.  Mr. Cullison seconded and all approved. 
 
The list of employee commendations from members was made available for review. 
 
The Board Policy No. 202.0 Board of Directors Fees and Expenses and corresponding Appendix A were 
presented a second time pending the correction of a few errors missed in the previous version.  Mr. 
Childs added the per diem amounts were last revised in 2018.  He and the Board concurred the $25 
increase is reasonable and lower than inflation rates. The policy also ties future Board pay increases to 
BLS inflation statistics. Mr. Williams made a motion to approve the corrected version.  Mr. Collins 
seconded the motion and the vote carried. 



 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors did not meet in September.  The Finance and Audit Committee met to review the 
2020 Annual Report. 
 
District 5 Director Michael Williams reported on updates and events at Indiana Electric Cooperatives.  The 
Board of Directors held a monthly meeting on August 25, 2021.  The group discussed budgets and the 
Board Policy No. 104.0 Addendum Schedule of Per Diem and Expenses. 
 
An employee appreciation luncheon has been schedule for Wednesday, October 6, 2021, from 12:00 
p.m. to 1:00 p.m. at the cooperative.  All directors are welcome to attend. 
 
Brian Stavish, Regional Vice President of CFC, will be connected virtually at the October 25th meeting to 
present the 2020 KRTA report. 
 
IEC sent out a “Save the Date” for their annual Appreciation Dinner on November 15, 2021.  All local and 
State legislators are invited to attend. 
 
The next two UDWI REMC board meetings were approved and scheduled for October 25, 2021, and 
November 22, 2021.  After a brief deliberation, the Board approved to meet on December 20, 2021. 
 
The 2021 Electrify Indiana Conference will be rescheduled for a date to be announced next year.  
 
Mr. Burger recessed the regular session meeting at 7:55 p.m. to convene into executive session.  The 
executive session included all board members, Mr. Childs, Mr. Sullivan, and Ms. Craft.  All other staff and 
guests departed the meeting at this time. 
 
There being no further business upon adjourning the executive session, Mr. Burger adjourned the 
meeting at approximately 9:15 p.m. 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


