
      
       

     
 
 

                 
                

   
 

            
 

     
 

     
  

        
        

     
 

              
             

   
 

                 
         

 
                 

                 
     

 
             

              
             

 
              
               

                
                

 
               
                    

             
 

         
                
       

 
                  

                
          

 
                 

                 
                 

         
 

Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for February 28, 2022 

The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on 
February 28, 2022. 

President David L. Burger called the meeting to order at 6:30 p.m. 

Ms. Haywood gave the invocation. 

The following directors reported present: 

David Burger Todd Carpenter Dax Collins 
Shawn Dugan W. Edward Cullison Sophie Haywood 
John Royal Michael Williams 

Also present were CEO Doug Childs, COO Shane Smith, CFO Michael Sullivan, Office Administrator 
Lydia Campbell, member Richard Nichols, Amanda Craft of Crafted Communications, and Angel Reece 
of Solidity Consulting. 

Mr. Burger called for additions or corrections to the meeting agenda. Hearing none, Ms. Haywood made a 
motion for approval, Mr. Cullison seconded, and all approved. 

Mr. Burger called for additions or corrections to the minutes of the January 24, 2022, regular session 
board meeting. Hearing none, Mr. Royal made a motion to approve the minutes as written, Mr. Williams 
seconded, and the motion carried. 

Amanda Craft with Crafted Communications provided documentation for review of traditional and social 
media communications. Her team assists UDWI with creating and publishing member & employee 
newsletters. The next editions of both newsletters will be distributed in March. 

Angel Reece, Solidity Consulting, spoke briefly of the upcoming Customer Experience Survey. The 
survey will measure member interactions with UDWI employees/departments. As a result, UDWI will be 
able to create employee training modules to improve the member experience. The survey should reach 
members within the next few weeks and will be available via Facebook and the co-op website. 

Lydia Campbell, Office Administrator, reminded the directors of the voting process. Online voting will 
open March 18, 2022, at 8:00 a.m. Ballots will be sent by postal mail and email the same day. The 
election will close on April 15th with results delivered on the 18th. 

Michael Sullivan, Chief Financial Officer, presented the financial reports. 
The Statement of Cash Flows compared January 2021 and 2022 figures. The report continues to reflect 
cash flows from December 2021 power billing. 

On the Balance Sheet, the Net Utility Plant grew by $2 million while Long-Term Debt decreased by $2.5 
million. Patronage Capital increased by $4 million. The Income Statement which provides the same 
information as the Variance Report (formatted differently) was also provided. 

Mr. Sullivan reviewed the Variance Report. The Electric Revenue line was over budget due to cooler 
weather in February 2021 compared to the previous year. 100% of the PCA Tracker savings were 
passed through to members resulting $1.5 million in billing credits. Total Margins are within $100,000 of 
2020 figures excluding the impact of PPP loan forgiveness. 



               
                  

                 
               
 

 
               
                
                

 
                

                   
            

 
          

              
                 

                 
               

                 
                  

 
 

                
                 
                  

     
 

         
                   

            
 

              
 

             
               

               
        

 
             

                 
              

        
 

              
                

                 
               

               
 

                
             

 
               

 

The 4th Quarter Capital Budget report showed pole replacements over budget by $300,000 due to 
changing out over eight hundred poles in 2021. Transformers were also over budget by $130,000 as pad 
mount transformer (25 KVA) prices increased over 20%. The supply chain for most items remains very 
challenged and we continue to see price increases. Total Capital Expenditures for 2021 were 
$5,042.413. 

The Financial Highlights report was presented and provided sales and revenue figures as well as year-to-
date expense breakdowns. The sales graphs on page one showed January 2022 sales exceeded the 
2018 (cold winter) figures. Mr. Sullivan also pointed out the additional graphs on page two. 

The new public accounting group, BHM CPA Group, has requested a meeting to review their audit 
results. It was suggested to schedule the time before the regular March Board of Directors meeting. Mr. 
Sullivan will confer with the audit group on the day and time. 

Shane Smith, Chief Operating Officer, presented the Operations Department reports. 
The Operations and Engineering Report indicated employees worked over 53,000 hours since the last 
lost-time accident. The new Outage Management System, by Milsoft, will be rolled out in April. 
Johnathan Sutton and Britt Miller attended training on the new system. Ms. Miller will present the 
program to the Board soon. Hoosier Energy changed their online education program for member 
cooperative employees. The entire UDWI REMC Team (staff and Board) in cyber security training. The 
Board will be able to access the training through the Go Learn application which will be installed on 
tablets. 

The Outage Report indicated vegetation and power supply issues remain the primary cause of outages. 
The report also showed fifty-four small outages (under 4 hours). Any outage over the 4-hour threshold 
may result is loss of refrigerated/frozen items in member homes. Our crew work as efficiently as possible 
to restore power quickly. 

Doug Childs, Chief Executive Officer, presented the Manager’s Reports. 
He reported on HHM business. A joint meeting for the HHM Board of Directors & UDWI REMC Board of 
Directors will be scheduled to review the 2021 ACRT System Assessment Report. 

A copy of the January 2022 Hoosier Energy invoice was made available for review. 

Lastly, Mr. Childs presented on employee accomplishments and commendations. He read a member 
letter commending linemen Jarrad James and Michael Nail for their pleasant demeanor in responding to 
an outage in snow/ freezing rainstorm. Two member emails were received commending contractors Jeff 
Tedrow and HHM LLC for their top-notch services. 

District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors met on February 14, 2022. The main topic discussion was the Merom Site 
Opportunity. The directors reviewed the recent agreement with Hallador Energy Company, who will 
acquire the site on July 15, 2022. 

District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
2022 PAC Fundraising information is available for those interesting in donating to the ACRE and FORE 
political action committees. In the past, co-ops felt the pressure to reach 100% participation for both 
committees. However, the Political Action Committees (PACs) have always been voluntary. Mr. Childs 
offered to research information on minimum participation requirements and bring to the table next month. 

Mr. Williams provided a copy of the IEC 2022 Strategic Planning and Objectives statement for review. 
The statement may also serve as a guide for future co-op planning sessions. 

A listing of director education courses offered by IEC was provided for reference and consideration. 



                    
    

 
                  

               
 

                 
     

 
               
                 

         
 
 

 
 
 
 

  
        

_____________________________ _____________________________ 

The 2022 Hoosier Energy Annual Meeting is scheduled for April 7, 2022. The meeting will be held at the 
French Lick Conference Center. 

The 2022 UDWI REMC Annual Meeting of Members will be held on April 19, 2022, at the co-op 
headquarters. Doors will open at 5:00 p.m. with business meeting beginning at 6:00 p.m. 

The next three UDWI REMC board meetings were approved and scheduled for March 28, 2022, April 25, 
2022, and May 23, 2022. 

Mr. Burger adjourned the regular session meeting at 7:25 p.m. to convene into executive session. 
The session included Mr. Childs, Mr. Sullivan, Mr. Smith, Ms. Craft, Ms. Reece, and all directors. 
President Burger officially adjourned the meeting at 9:45 p.m. 

APPROVED: 

David L. Burger, President Sophie Haywood, Secretary 


