
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for January 24, 2022 
 
 
The regular meeting of the Board of Directors of the Utilities District of Western Indiana Rural Electric 
Membership Corporation was held virtually (via Webex) at 6:30 p.m. on January 24, 2022. 
The meeting was held in this format due to rapidly rising Coronavirus infection cases. 
 
President David L. Burger called the meeting to order at 6:28 p.m. 
 
Mr. Cullison gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
Shawn Dugan  W. Edward Cullison John Royal  
Michael Williams 
 
Absent:  Sophie Haywood 

 
Also present were CEO Doug Childs, COO Shane Smith, CFO Michael Sullivan, Office Administrator 
Lydia Campbell, Manager of Member Services Jessica Brown, member Richard Nichols, and Amanda 
Craft of Crafted Communications. 
 
Mr. Burger called for a motion to excuse the absence of Ms. Haywood. Mr. Williams made the motion for 
approval. Mr. Royal seconded the motion and the vote passed unanimously. 
 
Mr. Burger called for additions or corrections to the meeting agenda. Hearing none, Mr. Carpenter made 
a motion for approval, Mr. Cullison seconded, and all approved. 
 
Mr. Burger called for additions or corrections to the minutes of the December 20, 2021, regular session 
board meeting. Hearing none, Mr. Cullison made a motion to approve the minutes as written, Mr. Williams 
seconded, and the motion carried. 
 
Amanda Craft with Crafted Communications provided documentation for review of traditional and social 
network communications activities. Employees received training on maintaining/updating the new UDWI 
REMC website. The January 2022 member newsletter was distributed in all member billings.  The team 
published a press release about Hoosier Energy’s power cost rider increase impacting all cooperatives. 
 
The next installment of the Board Education Series was presented by Jessica Brown, Manager, Member 
Services. Ms. Brown spoke on “Establishing Membership with UDWI REMC.”  The basic steps include: 

 Calling the cooperative with location number 
 Providing credit reference/ or running credit check 

o All member account information is encrypted and never released or sold  
 Paying membership fee and deposit (deposit based upon credit score) 

o Pre-paid services are available with no deposit required 
 UDWI REMC currently has 1,000+ members enrolled in this option 

Ms. Brown also highlighted the importance of keeping account information current. Members can do so 
by calling the co-op office and/or completing a new member application. 
 
Lydia Campbell, Office Administrator, provided an update on the 2022 Annual Meeting of Members and 
the Director Election. District 3 & District 6 are up for election. Mr. Cullison and Mr. Dugan, both, 
submitted their intent to run for re-election. Candidate petition packets were made available (at member 
request) but we received zero inquires. The Director Election will be uncontested. Ms. Campbell reminded 
the board of the cooperative Bylaws Article III Section 7, which states an election committee is not 
required in an uncontested election. Although the election is uncontested, member voting is still required 
to elect the incumbent directors for another three-year term. The Bylaws require 2% of the membership to 



vote to validate the election, which equates to approximately 315 members. Online voting will open March 
18, 2022, at 8:00 a.m. Ballots will be sent by mail and emailed the same day. The election will close on 
April 15th with results delivered on the 18th. The Annual Meeting of Members is scheduled for April 19, 
2022, at the co-op headquarters. Doors will open at 5:00 p.m. and the business meeting is to begin at 
6:00 p.m. UDWI REMC will follow CDC guidelines to ensure members and employees remain safe. 
 
Also, Ms. Campbell reiterated Mr. Collins’ request to ensure members are provided with information 
concerning voting requirements in uncontested elections. She reached out to IEC for assistance. They 
had no previous experience with this issue but recommended following the democratic process as a 
guide. 
  
Michael Sullivan, Chief Financial Officer, presented the financial reports. 
The Statement of Cash Flows compared December 2020 and 2021 figures. In 2021, the cooperative used 
$300,000 of cash on hand to help fund its capital expenditure programs. Both Operating Receipts and 
Operating Disbursements increased due to normal business use. Investment receipts for 2021 were 
$400,000 less than the previous year. Line Construction Projects was $500,000 lower as one less outside 
contractor was utilized. Financing Receipts were $700,000 less as the co-op saw an increase in member 
construction.  UDWI began the year with $2.5 million of cash in the bank and ended with year with $2.2 
million.  
 
The Financial Highlights report was presented and provided sales and revenue figures as well as year-to-
date expense breakdowns. Both December 2021 sales and revenue, were below average due to mild 
weather. The YTD revenue was below the 2020 figures. However, the YTD sales succeeded 2020. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports 
The Safety Report showed over 45,000 hours worked since the last lost-time accident and 1,180 training 
hours completed by employees in 2021. 
 
Mr. Smith highlighted the reliability section of the Operations and Engineering Report. His department 
faced a major outage event on December 10, 2021, as a strong rainstorm with high winds hit our territory. 
Recovery took two full days with mutual aid help from Hoosier Energy crews. 
 
The Outage Report indicated vegetation and power supply issues remain the primary cause of outages. 
 
Mr. Smith discussed problems his department has faced due to actions, or lack thereof, of a residential 
solar energy company. The concern comes from a customer service standpoint as this company has 
failed to show for appointments with UDWI REMC members and did not follow up with them. He has 
suspended partnership with this company until the issue is resolved. 
 
Doug Childs, Chief Executive Officer, presented the Manager’s Reports. 
First, he reported on HHM business. The ACRT Vegetation Management written report was received and 
will soon be shared with the HHM Board of Directors. 
 
A portion of the Employee Retention Tax Credit was received in December, the remainder will be 
awarded this calendar year. 
 
A copy of the December 2021 Hoosier Energy invoice was made available for review. 
 
Mr. Childs presented the quarterly Appendix A Rate Adjustment Schedule for approval. The appendix 
showed the PCA Tracker rate for member billings effective for January 1, 2022, through March 31, 2022. 
The new rate calculation is -$.00072 which will result in a $3 monthly increase for the average residential 
bill. Mr. Cullison made a motion to approve. Mr. Williams seconded the motion. Each director approved 
and the vote passed. 
 
The Hoosier Energy (H.E.) Annual Meeting is scheduled for April 7, 2022. Pursuant to their Bylaws Article 
III Section 3, each member cooperative is entitled to be represented at the meeting by a delegate with 
authority to cast one vote on all matters. Mr. Williams nominated Ms. Haywood as the voting delegate. Mr. 
Collins seconded the motion. The vote was approved by all. In the same article and section of the Bylaws, 



each member system is required to submit its nominee for the board of directors. Mr. Cullison made a 
motion to continue with Mr. Carpenter as the UDWI REMC representative. Mr. Collins seconded the 
motion and all approved. H.E. requires the two provided certificates be updated and returned annually. 
 
Mr. Childs shared a letter of support for Smithville as they apply for a Next Level Connection Broadband 
Grant through the Indiana Office of Community and Rural Affairs. 
 
Next, Mr. Childs presented the Board with a resolution and lease agreement between UDWI REMC and 
Bennett Heavy & Specialized, LLC. The owner contacted Mr. Childs regarding renting the empty parking 
area directly South of the co-op. He would use the lot as a commercial parking and storage yard. 
Mr. Bennett would pay monthly rental fee and clear snow from the grounds in the winter. UDWI would 
provide security lighting and maintain the lawn in the summer. The lease term would be set for 24 months 
beginning on March 1, 2022. After some discussion, the Board chose to move forward with the business 
transaction. Mr. Carpenter made a motion to approve. Mr. Dugan seconded the motion. With all in favor, 
the vote passed. 
 
Lastly, Mr. Childs presented on employee accomplishments and commendations. He read two emails 
from members. One commended our linemen for constant and continued hard work and the other 
commended the co-op for partnering with Smithville to provide fiber services. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy. 
The Board of Directors met on January 18, 2022. They discussed the strategic planning forum held in 
December and received updates regarding the inaugural recipients of two memorial scholarships. Mr. 
Carpenter suggested UDWI REMC hold a strategic planning meeting soon. 
 
A resolution was presented to the board for approval. The resolution authorizes an alternate director to 
the Hoosier Energy Board of Directors in the case Mr. Carpenter is unable to attend any meeting during 
the current year. After a brief conversation, Mr. Williams made a motion to nominate Mr. Cullison as the 
alternate. Mr. Royal seconded the motion. The vote passed unanimously. 
 
Mr. Carpenter also shared graphs containing costs specific to the operation and retirement of the Merom 
generating station. The full report is public information and can be found on the IN.gov website under 
Hoosier Energy Integrated Resource Plan. 
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. The 
recent edition of the Legislative Update email was forwarded to the Board for review. The IEC Board of 
Directors continues to review and amend pole attachment policies. 
 
A resolution was presented to the board for approval. The resolution authorizes an alternate director to 
the Indiana Electric Cooperatives Board of Directors in the case Mr. Williams is unable to attend any 
meeting during the current year. The directors discussed the options and requests. Mr. Cullison made a 
motion to approve Mr. Dugan as the alternate. Mr. Williams seconded the motion and the vote passed. 
 
A listing of director education courses offered by IEC was provided for reference and consideration. 
 
The next three UDWI REMC board meetings were approved and scheduled for February 28, 2022, March 
28, 2022, and April 25, 2022. 
 
Mr. Burger adjourned the regular session meeting at 7:53 p.m. to convene into executive session. The 
meeting included Mr. Childs, Mr. Sullivan, Mr. Smith, Ms. Craft, and all directors. President Burger 
officially adjourned the meeting at 8:43 p.m. 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


