
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for May 23, 2022 
 
 
 
The Board of Directors of the Utilities District of Western Indiana Rural Electric Membership Corporation 
met at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on May 23, 2022. 
 
President David L. Burger called the meeting to order at 6:30 p.m. 
 
Ms. Haywood gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
W. Edward Cullison Sophie Haywood John Royal 
Michael Williams 
 

Those absent were Shawn Dugan. 
 
Also present were CEO Doug Childs, COO Shane Smith, Office Administrator Lydia Campbell, 
Manager of Member Services Jessica Brown, Amanda Craft of Crafted Communications, and member 
Richard Nichols. 
 
Mr. Burger called for a motion to excuse the absence of Mr. Dugan due to storm damage of his home.  
Mr. Williams made a motion, Mr. Collins seconded, and the vote passed with all in favor. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Ms. Haywood noted an error in the 
heading date.  She made a motion to approve the agenda pending the corrected date.  Mr. Royal 
seconded and all approved.  The motion carried. 
 
Mr. Burger called for additions or corrections to the minutes of the April 25, 2022, regular session board 
meeting.  Hearing none, Mr. Royal made a motion to approve the minutes as written, Mr. Collins 
seconded, and the motion carried. 
 
Amanda Craft provided a report for a review of traditional and social media communications.  Her team 
assists with the creation and publication of member and employee newsletters.  The next editions of both 
will be distributed in early July. 
 
Jessica Brown introduced the new Member Bill of Rights policy. 
Electric cooperatives are unique in that they are owned and controlled by the members they serve. In an 
ever-evolving industry, some electric cooperatives are vigorously pursuing policies that will protect the 
individual and economic interests of members.  She found that no other cooperative in Indiana had such 
document on their website and decided UDWI REMC should have one.  A copy of the policy was 
provided for review. 
 
Doug Childs, Chief Executive Officer, presented the financial reports in Mr. Sullivan’s absence. 
He presented the Statement of Cash Flows which compared April 2021 and 2022 figures. 
Other operating receipts line reflected an increase in energy assistance by $97,000, receival of $64,000 
in mutual aid storm assistance.  The category also reflected a decrease in rebates from Hoosier Energy 
by $74,000 in 2022.  Distribution-operations expenses compare the purchases of Distributive Fault 
Anticipation (DFA) analysis and maintenance software $44,000 and $23,000 of power monitors in 2021 to 
no such purchase in 2022.  Miscellaneous right-of-way maintenance showed the final two phases of 
ACRT study were paid in 2022.  Available “cash on hand” through April 2022 was $411,002.65, lower 
than the previous year.  



 
Administrative & general expenses indicated a $40,000 payment to upgrade office phone system, and 
replacement of laptops, desktop computers, and network equipment.  Other administrative expenditures 
included $45,000 for IT software renewals and an additional $13,000 for the annual financial audit. 
 
The Balance Sheet and Income Statement reports were also made available for review. 
 
The Financial Highlights report provided sales and revenue figures and year-to-date expense 
breakdowns. 
 
Due to Board Committee reorganization, following the 2022 Annual Meeting of Members, the authorized 
signatories must be updated for cooperative financial/banking business.  Board Policy No. 305.0 allows 
for the Board President, any member of the Audit Committee, the cooperative CEO and CFO to sign 
checks for the payment of obligations.  Mr. Childs provided the Board with a resolution from Farmers & 
Mechanics Bank, First Financial Bank, and Northwest Bank authorizing new signers.  Mr. Carpenter made 
a motion to accept and sign the resolution.  Ms. Haywood seconded, and all approved the new signers:  
Mr. Childs, Mr. Williams, Mr. Cullison, Mr. Burger, Mr. Dugan, and Mr. Sullivan. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports. 
The Operations and Engineering Report highlighted department activity.  S. Diane Campbell, Warehouse 
Supervisor, announced her retirement effective May 20, 2022, after 28 years with the cooperative. 
Zachary Hagemeier was offered the position of GIS Analyst and will begin on June 6, 2022. 
 
A combined safety committee meeting (outside and office) was held on May 9, 2022, along with a Safety 
Management Group rep to discuss the upcoming RESAP review. 
 
Lost-time hours were reset as of March 1, 2022, due to only a twinged shoulder.  Total hours worked 
since is 14,305. 
We have zero contractors currently working on upgrades but hope to be back on site in June to help 
complete open orders and help with the make-ready work for fiber projects. 
 
The new Outage Management System (OMS) is scheduled to “go live” on June 1, 2022.  Employee 
training for the new system is set the week of May 23rd.  Britt Miller, Dispatch Manager and Johnathan 
Sutton, Supervisor of Engineering Services, will be presenting on the system at the June meeting. 
 
The Outage Report indicated vegetation and power supply issues remain the primary cause of outages. 
The report also showed many small outages (under 4 hours) over the past month and one large outage 
on May 21, 2022.  The storm was quite severe and took two days to completely restore to all members.  
The longest length of time with power for this outage was 38 hours. 

 
Mr. Childs presented the Manager’s Reports. 
First, he reported on the HHM business. 
The compensation plan will be presented to the HHM Board of Directors after review by John Armstrong. 
The Budget to Actual ending 4/30/22 showed revenue and expense to be under budget.  The crews are in 
rough territory now but still producing at a rate exceeding ACRT projections. 
Safety Management Group (SMG) will be visiting next month to check in with the safety committees. 
 
Next, he provided a copy of the April 2022 Hoosier Energy invoice to review. 
 
Information from a recent Hoosier Energy meeting concerning power supply changes and updates was 
reviewed.  Mr. Childs discussed fuel and power market prices increases. 
 
He also discussed current supply chain issues and provided a letter from United Utility Supply (UUS) 
stating such.  They are expecting backlog of orders until mid-2023, meaning UDWI and other co-ops will 
see extra-long wait times for supplies.  An example provided mentioned transformers are currently on 
backorder and UUS anticipates +60-week turnaround on orders. 



Indiana Electric Cooperatives will be hosting a meeting with all member co-ops to discuss such topics and 
brainstorm ways to acquire supplies as well as cooperation between cooperatives.   
 
Information was shared regarding an open seat on the Cooperative Finance Corporation (CFC) Board of 
Directors. 
   
Mr. Childs presented on employee accomplishments and commendations.  He shared a message from 
Indiana Electric Cooperatives which showed their selections for the Manager’s Association Scholarships. 
Two recipients were submissions from UDWI REMC.  Tanner Denham, son of warehouseman Darren 
Denham and Christopher Royal, son of District 4 Director John Royal.  Congratulations to both! 
 
He also thanked the entire UDWI REMC Operations Department and HHM crews for the excellent job 
handling outages during recent severe storms. 
 
Mr. Childs also shared thank you notes from two members for quick service restoration after recent 
storms. 
 
Board Policy No. 103 was presented for approval.  A typographical error was noticed in the document, as 
it was not properly updated.  All decisions were tabled until the next meeting. 
 
Lastly, Mr. Childs reported on Director Committees.  The Audit, Building & Equipment, Budget, and 
Community Fund committees did not meet over the past four weeks. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy.  The Board of 
Directors held their monthly meeting on May 9, 2022.  Ms. Walker announced the promotion of Rob 
Horton to Executive Vice President & COO.  Those in attendance discussed the Hallador Transition and 
updates on operations, safety, and power market resources. 
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
Minutes of the April 20 meeting were provided for review.  The next meeting is scheduled for June 15. 
 
A listing of director education courses offered by IEC was supplied for reference and consideration. 
 
The next IBEW Local 1393 Annual Hooligan Open is scheduled for July 16, 2022, with registration ending 
on May 2, 2022.  The Parr Richey Annual Golf Outing is scheduled for July 15, 2022, register by 7/5. 
 
The next three UDWI REMC board meetings were approved and scheduled for June 27, 2022, July 25, 
2022, and August 22, 2022 
 
Mr. Burger adjourned the regular session meeting at 7:25 p.m. to convene into an executive session.   
The session included Mr. Childs, Mr. Smith, Ms. Craft, and all directors in attendance. President Burger 
officially adjourned the meeting at 7:55 p.m. 
 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


