
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for July 25, 2022 
 
 
 
The Board of Directors of the Utilities District of Western Indiana Rural Electric Membership Corporation 
met at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on July 25, 2022. 
 
President David Burger called the meeting to order at 6:30 p.m. 
 
Mr. Williams gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
W. Edward Cullison Shawn Dugan  Sophie Haywood 
John Royal  Michael Williams 

 
Also present were CEO Doug Childs, CFO Michael Sullivan, Engineering Supervisor Johnathan Sutton, 
IT Manager Keith Burger, Dispatch Manager Britt Miller, Office Manager Lydia Campbell, Amanda Craft of 
Crafted Communications, and member Richard Nichols. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Collins made a 
motion to approve the agenda.  Mr. Royal seconded and all approved.  The motion carried. 
 
Next, Mr. Burger also called for additions or corrections to the minutes of the June 22, 2022, regular 
session board meeting.  Hearing none, Mr. Royal made a motion to approve the minutes as written, Mr. 
Collins seconded, and the motion carried. 
 
Amanda Craft provided a report for a review of traditional and social media communications.  Her team 
assists with the creation and publication of member and employee newsletters.  July has been busy with 
topics including newsletters, fiber projects, and new outage management program. 
 
Britt Miller and Johnathan Sutton presented the new Milsoft Outage Management System (OMS). 
The new system increases dispatcher effectiveness and accuracy by improving communications.  It 
integrates easily with current programming in place.  Members can view more detailed information 
concerning their individual outage status.  Dispatchers are now able to send detailed notifications and 
attach specific information to individual outages for member viewing.  The new message system allows 
members to text in an outage while also receiving regular updates. 
 
Michael Sullivan, Chief Financial Officer, presented the financial reports. 
He reported on figures from the Statement of Cash Flows, which compared June 2022 and 2021 figures.   
Investment Receipts indicated over $1.1 million received in patronage from Hoosier Energy and a 
$700,000 return of investment in HHM, LLC.  Under the Disbursements category, Construction & 
Retirement Work in Progress costs are down due to using fewer line construction contractor crews than in 
2021.  The General Plant Fixed Asset purchases were $22,000 for radio repeaters and $26,000 for 
dispatch consoles. 
 
The Balance Sheet and Income Statement reports were also made available for review. 
 



The June 2022 Financial Highlights graphs indicated the highest revenue YTD since 2018.  So far in 
2022, 1.7 million more kWh have been used when compared to 2018. 
 
Mr. Sullivan presented the Capital Budget 2nd Quarter report.  The recent boost in the New Construction 
category is completely member-driven.  Maintenance and Construction Work Plan sections are 
significantly below budget due utilizing only one contractor for five months.  Under the Vehicle category, it 
reflected a $12,000 purchase for replacement engine in service truck.  Communications budgets are 
close to cap due to purchase of new LMR equipment (radio consoles and repeaters). 
 
Lastly, the 2nd Quarter Variance Report was presented.  Mr. Sullivan pointed out a few items of interest.  
The Wages & Salaries section indicated three budgeted but unfilled positions.  Under Employee Benefits, 
it showed the actuarial accrual for post-retirement benefits were not budgeted.  Also, more meetings and 
training opportunities have been held than budgeted due to removal of pandemic restrictions.  Many 
software support/maintenance agreements were renewed during the first few months of 2022.  The Tree 
Trimming Contractors line reflected a budget of 23 employees, but HHM LLC has consistently been 
operating with less than 20 employees.  The main item to report is the Vehicle Operation & Maintenance 
Expenses.  Fuel purchases for the first half of 2022 totaled 77% of the annual fuel budget.  The track 
machine and a service truck also required costly repairs. 
 
Doug Childs, Chief Executive Officer, presented the Operations Department reports in Mr. Smith’s 
absence.  The Operations and Engineering Report highlighted department activity.  The two UDWI safety 
committees held a joint meeting in July to discuss the upcoming RESAP survey.   
We have received initial information on fiber build-out by Charter in Vigo and Clay counties. 
A new graph was provided showing ACRT targets for the year and number of completed units YTD. 
 
The Safety Report showed information on lost time accidents, trainings completed, inspections, and 
hazards.  Employees have worked over 30,000 hours since the last lost-time accident.  Training hours 
total over 147 with 16 classes offered.   

 
Mr. Childs also presented the Manager’s Reports. 
First, he reported on the HHM business.  The Budget to Actual report ending 6/30/22 showed revenue is 
down, due mostly to a week-long ACRT training. 
 
Next, he provided a copy of the June 2022 Hoosier Energy invoice to review.  He made note that the 
monthly kWh charge is much higher than past invoices. 
  
Mr. Childs reported on co-op accomplishments and employee commendations.  Smithville sent a card 
thanking UDWI for supporting their efforts in applying for a Next Level Connection grant.  Any monies 
received will help expand their fiber network to many rural areas in Greene County. 
A widowed member called in to thank Jordan Clark, Evan Fuller, and Ross Egenolf for helping her 
relocate her mailbox.  Local construction required her to move the box and she was unable to do so 
herself.  The linemen took time out of their lunch to gather materials and relocate the box for her. 
 
Mr. Burger reported on Director Committees.  None of five committees met over the past four weeks. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy.  The Board of 
Directors held a special meeting in July.  Mr. Carpenter commended Mr. Childs on his thorough 
presentation to the entire Board of Directors. 
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
The Board of Directors did not hold a monthly meeting in July.  Mr. Childs and Mr. Williams, along with 
reps from four other co-ops, will be meeting with the executive Board on August 4th. 



 
A listing of director education courses offered by IEC was supplied for reference and consideration. 
 
The Electrify Indiana Conference will be held on September 22, 2022, at The Westin Indianapolis.  
Attendees may use a promo code provided by Hoosier Energy for free admission. 
 
Women IN Energy Conference is returning to Carmel, Indiana on October 27, 2022. 
 
The next three UDWI REMC board meetings were approved and scheduled for August 22, 2022, 
September 26, 2022, and October 24, 2022. 
 
With no further business presented, Mr. Burger adjourned the regular session meeting at 7:40 p.m. 
An executive session meeting was not required. 
 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


