
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for June 27, 2022 
 
 
 
The Board of Directors of the Utilities District of Western Indiana Rural Electric Membership Corporation 
met at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on June 27, 2022. 
 
Vice President W. Edward Cullison called the meeting to order at 6:30 p.m. 
 
Mr. Carpenter gave the invocation. 
 
The following directors reported present: 
  

Todd Carpenter  Dax Collins  W. Edward Cullison 
Shawn Dugan  Sophie Haywood John Royal    

 Michael Williams (virtual) 
 

Those absent were David Burger. 
 
Also present were CEO Doug Childs, COO Shane Smith, CFO Michael Sullivan, Office Manager Lydia 
Campbell, Amanda Craft of Crafted Communications, and members Richard Nichols and John Duell. 
 
Member John Duell addressed the Board of Directors to follow up on his request for information from May 
2021.  He inquired on rate and credits for his distributed generation (solar) panels.  Ms. Campbell 
researched and printed tax credit information for him.  Mr. Duell also mentioned interest in aggregating 
his two residential meters.  Mr. Smith will review the possibilities and contact Mr. Duell with his findings.  
Mr. Duell inquired on his district director.  Mr. Collins responded and made notice of his inquiry. 
 
Mr. Cullison called for a motion to excuse the absence of Mr. Burger.  Ms. Haywood made a motion, Mr. 
Collins seconded, and the vote passed with all in favor. 
 
Next, Mr. Cullison called for additions or corrections to the meeting agenda.  Hearing none, Mr. Carpenter 
made a motion to approve the agenda.  Mr. Royal seconded and all approved.  The motion carried. 
 
Mr. Cullison called for additions or corrections to the minutes of the May 23, 2022, regular session board 
meeting.  Hearing none, Mr. Collins made a motion to approve the minutes as written, Mr. Royal 
seconded, and the motion carried. 
 
Amanda Craft provided a report for a review of traditional and social media communications.  Her team 
assisted with the creation and publication of member and employee newsletters.  June was a busy month 
with potential blackouts, rate changes and technology updates.  Mr. Childs was interviewed by local 
media in reference to the risk of potential rolling blackouts in Indiana. 
 
Michael Sullivan, Chief Financial Officer, presented the financial reports. 
He presented the Statement of Cash Flows which compared May 2021 with 2022 figures. 
The Purchased Inventory line now reflects the economic impact of increased materials costs and fuel 
prices.  The Vehicle Operation & Maintenance Expenses category reflected $15,000 in machine repairs 
and tire purchases.  The statement also showed receipt of $1,133,107 in patronage from Hoosier Energy.  
The statement cash balance on May 31, 2022, totaled $4.5 million. 
 



Mr. Sullivan also reviewed the Income Statement for May 2021 & May 2022. 
Distribution Maintenance expense was up by $200K due to increase outages (33% over 2021). 
Consumer Accounts costs were up by $130K due to higher labor, benefit costs, customer service 
department position turn-over, accounts payable timing differences with capital credits being paid out 
earlier than the previous year, and the Creditron maintenance fees being paid early.  Administrative & 
general expenses reflected the recent phone system replacement and multiple other maintenance 
agreement renewals. 
 
The Balance Sheet was available for review.  The Financial Highlights report was also provided. 
 
Mr. Sullivan presented documents requiring action by the Board of Directors. 
First, was a resolution for the RS Plan Restatement from NRECA.  The plan must periodically be 
amended to comply with regulations, rulings, legislation, and plan operations.  The blanket resolution 
allows for execution of any and such changes to take effect July 1, 2022.  Approval and authorization 
from the UDWI REMC Board of Directors is required.  Mr. Collins made a motion for approval and to allow 
Ms. Haywood to sign.  Mr. Dugan seconded the vote.  With approval from all present directors, the motion 
carried.  
 
Next, Mr. Sullivan reported on member account write-offs (compiled bi-annually) for uncollected final bills 
for the dates of July 1, 2021, to December 31, 2021.  These amounts are uncollectible due to member 
disconnection requests, non-pay disconnections, bankruptcy, and/or death.  The collections department 
made multiple contact attempts with no response.  Mr. Sullivan asked for approval to write-off twenty- 
seven (27) accounts totaling $5,797.27.  Mr. Carpenter made a motion to approve the write-off of the 
presented amount.  Mr. Royal seconded the vote and all approved.  The motion carried. 
 
Lastly, he presented was the quarterly Appendix A Rate Adjustment Schedule.  The appendix shows the 
PCA Tracker rate for member billings effective for July 1, 2022, through September 30, 2022.  The new 
rate calculation is $.00588, a 7% increase from the previous quarter.  Mr. Carpenter made a motion to 
accept and approve the new rate.  Mr. Collins seconded the motion.  Each director approved and the 
motion carried. 
 
Proposed Rate Adjustments 
Doug Childs, Chief Executive Officer, presented all UDWI REMC rate schedules which were adjusted to 
offset the increases being passed down by Hoosier Energy and the repeal of the Utility Receipts Tax.  
The adjustments will marginally reduce the facility charge and kWh on all member billings (residential, 
commercial, large power, net metering, pre-pay, security lights).  All proposals were reviewed and 
approved by John Wolfram, Rate Analyst with Catalyst Consulting, LLC.   Combined with the recent 
legislative repeal the Utility Receipts Tax, base rates will be reduced by $2 per MWH totaling $660,000.  
All budget targets will still be met through April 2023.   A board resolution was required to approve the 
rate adjustments due to the Indiana General Assembly URT repeal and the base rate proposals by UDWI 
REMC management.  Mr.  Collins made a motion to approve.  Mr. Williams seconded the vote.  All 
directors approved and the motion carried. 
 
Shane Smith, Chief Operating Officer, presented the Operations Department reports. 
The Operations and Engineering Report highlighted department activity.  Darren Denham, 
Warehouseman, attended a multi-cooperative supply chain meeting.  Many local co-ops have banded 
together to assist and support others with the national supply shortage/cost inflation issues.  The group is 
helping to run down leads and create material pools for one another.  UDWI has not received 
transformers for three weeks.  Mr. Denham was able to secure the purchase of a few from another co-op. 
 
Johnathan Sutton, Engineering Supervisor, has completed the design of the Hoosier Energy 
headquarters electric vehicle charging station expansion project. 



 
The new Outage Management System (OMS) is now live and worked quite well during a recent large 
storm.  The upcoming TextPower messaging system will automatically “opt-in” every member at initial 
start-up.  The member can then choose to “opt-out.” 
 
Prior to this meeting, the Equipment Committee discussed and approved engine replacement (cost 
$17,000) for truck 17, back-up the regular fleet during outages. 
 
The Outage Report indicated vegetation and power supply issues remain the primary cause of outages. 
The report is no longer available with the new outage management system.  Mr. Smith will research 
avenues to provide another information dashboard. 

 
Mr. Childs presented the Manager’s Reports. 
First, he reported on the HHM business. 
The new compensation plan was approved by the HHM Board of Directors.  The rates were compared to 
national market wages, NRECA suggestions, and other similar contractors.  HHM employees will see a 
5% to 10% increase in wages.  The Budget to Actual ending 5/31/22 indicated cash flow to be stable, with 
$300,000 in working capital. Crews are currently working 5 days/10 hours per day in the extreme heat. 
 
Next, he provided a copy of the May 2022 Hoosier Energy invoice to review. 
 
Mr. Childs advised of the IBEW Contract Ratification processes and provided supporting documents.  He 
thanked the Labor Negotiation Committee for their participation.  Mr. Royal then made a motion to 
approve the contract and authorize Mr. Childs to sign the document along with the signing bonus 
agreement.  Mr. Collins seconded the motion.  All directors approved thus the vote passed. 
 
He extended a reminder for ACRE & FORE contributions, due by December 31, 2022. 
   
Mr. Childs reported on employee accomplishments and commendations.  He shared a member email 
thanking our tree trimming crews for a job well done and a handwritten note from a member thanking 
Steve Harp, Tom Sparks, and Jeremy Feltner for restoring her service and also removing tree limbs from 
the roadway. 
 
Board Policy No. 103 was presented again for approval.  The noted error on Item F was corrected.  The 
policy was updated to include disconnect for non-pay processed and deposit amount for Key Accounts. 
An Appendix B was also included which stated a schedule of miscellaneous charges for all member 
accounts.  Those charges include past due payment fees, insufficient funds charges, service 
reconnection fees, regular monthly services charges (facilities charge), meter tampering fees, as well as 
information of both types of billing credits.  Mr. Collins made a motion to approve the changes and 
updates.  Ms. Haywood seconded the motion.  All approved.  The vote passed. 
 
Lastly, Mr. Childs briefly reported on Director Committees.  The Audit, Building & Equipment, and Budget 
committees did not meet over the past four weeks.  The Community Fund Committee met on June 22, 
2022.  District 4 Director, John Royal, gave the report.  The committee reviewed 20 total applications.  
They chose to fund 13 of the requests totaling $15,808 with 50% of the funds going to local food pantries. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy.  The Board of 
Directors did not hold a monthly meeting in June.  Mr. Carpenter did attend an operations meeting.   
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
Minutes of the June 15, 2022, meeting was shared.  Tom VanParis has been appointed Interim CEO.  
The next meeting is scheduled for August 17, 2022. 



A listing of director education courses offered by IEC was supplied for reference and consideration. 
 
The Indiana Statewide Workshop for Directors provided by CFC will be held at the Indianapolis Marriott 
Downtown on July 12-13, 2022.  Attendees must register by July 10, 2022. 
 
The next IBEW Local 1393 Annual Hooligan Open is scheduled for July 16, 2022, with registration ending 
on May 2, 2022.  The Parr Richey Annual Golf Outing is scheduled for July 15, 2022, register by 7/5. 
 
The next three UDWI REMC board meetings were approved and scheduled for July 25, 2022, August 22, 
2022, and September 26, 2022 
 
Mr. Cullison adjourned the regular session meeting at 7:55 p.m. to convene into an executive session.   
The session included Mr. Childs, Mr. Smith, Mr. Sullivan, Ms. Craft, and all present directors in 
attendance. Vice President Cullison officially adjourned the meeting at 8:40 p.m. 
 
 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


