
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for August 22, 2022 
 
 
 
The Board of Directors of the Utilities District of Western Indiana Rural Electric Membership Corporation 
met at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on August 22, 2022. 
 
President David Burger called the meeting to order at 6:30 p.m. 
 
Mr. Cullison gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins (virtual) 
W. Edward Cullison Shawn Dugan  Sophie Haywood 
John Royal  Michael Williams 

 
Also present were CEO Doug Childs, CFO Michael Sullivan, Office Manager Lydia Campbell, Amanda 
Craft of Crafted Communications, and member Richard Nichols. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Mr. Williams made a 
motion to approve the agenda.  Mr. Cullison seconded and all approved.  The motion carried. 
 
Next, Mr. Burger also called for additions or corrections to the minutes of the July 25, 2022, regular 
session board meeting.  Hearing none, Mr. Carpenter made a motion to approve the minutes as written, 
Mr. Dugan seconded, and the motion carried. 
 
Amanda Craft provided a report for a review of traditional and social media communications.  Her team 
assists with the creation and publication of member and employee newsletters.  Ms. Campbell renamed 
the member newsletter; it is now called the “Co-op Chronical”.  August social media posts included 
linemen advancements, fiber project progress, and announcement of the new text alert system fully 
implemented. 
 
Michael Sullivan, Chief Financial Officer, presented the financial reports. 
He reported on figures from the Statement of Cash Flows, which compared July 2022 and 2021 figures.   
Electric revenue was higher due to higher temperatures and an increased PCA Tracker.  Purchased 
Inventory was up 20% and showed the twin impacts of inflation and material scarcity.  The Vehicle 
Maintenance increases were due to repairs on the track machine and the engine rebuild on the spare 
service truck. 
 
The Tax Payments increased due to higher headcount (higher payroll) and tax credits received in 2021.  
Admin & General expenses were up following upgrades to the office phone system, security systems, and 
IT hardware.   
 
The July 2022 Financial Highlights graphs indicated the highest revenue and kWh sales YTD since 2018. 
 
The Balance Sheet and Income Statement reports were not available due to timing of the meeting. 
Mr. Sullivan stated he would send the reports once available, if requested by a director. 
 



Doug Childs, Chief Executive Officer, presented the Operations Department reports in Mr. Smith’s 
absence.  The Operations and Engineering Report highlighted department activity.  The newly 
established HHM Safety Committee held the first meeting on August 8, 2022.  A rep from the UDWI 
REMC In-House Safety Committee will rotate in each month to assist with progression and offer support. 
A debriefing session was held with HHM & UDWI personnel to discuss points learned and steps for 
improvement.   
 
UDWI REMC apprentice linemen provided the Live Line Demonstration (owned by Hoosier Energy) to 
HHM employees. 
 
A “Trouble with Transformers” infographic was shared with the group.  It depicted how the COVID-19 
pandemic has stifled inventory of essential grid devices by oversea shipping delays, shortage of freight 
drivers, spiked demand of housing developments, and scarcity of raw and finished materials, all of which 
translates to a long-term supply crunch. 
 
This year, UDWI was reviewed by RESAP (Rural Electric Safety Accreditation Program).  Reps from IEC 
and other co-ops visited in August to perform a thorough evaluation of safety, routines, policies, 
standards, vehicles, offices, and employees.  The review, which takes place every three years, is 
sponsored by Federated Insurance and NRECA.  Both safety committees were commended on a job well 
done turning every day safety measures into work culture.  The review group chose to audit the crew led 
by Line Foreman Bill Baize.  The group was impressed by their knowledge and commitment to safety.   
 
There are currently several joint fiber projects in the works.  Plans for Phase 6 with Smithville Fiber are 
being reviewed.  The partnership with SCI REMC Fiber is underway.  They expect to begin installs withing 
the next couple weeks.  Ms. Campbell sent out letters to members (105 total) who will be part of the first 
phase of the project.  A project with Charter is also underway, initial information has been received. 
 
The new vegetation management plan suggested by ACRT has been put in place for HHM.  In 11 weeks, 
84 miles of line were cleared, a total of 15,000 brush units. 

 
Mr. Childs also presented the Manager’s Reports. 
First, he reported on the HHM business.  The July meeting minutes were available for review.  The spray 
crews are currently working separate.  COVID has been running through the crews at a quick pace. The 
100 ft. bucket truck is back in service after having the boom and rear-end repaired.  Billing volumes are 
down due to ACRT training and rainy weather.  The budget stands strong with cash balances totaling 
$395,000 as of July 31st. 
 
A copy of the July 2022 Hoosier Energy invoice.  Mr. Childs made note of the high monthly kWh charge.  
We are experiencing the direct impact of rising costs.  He predicts an average of $82 per kWh charge per 
month over the next twelve months. 
 
Mr. Childs reported on the 2023 Budget.  The executive team met today to discuss the changes and 
updates to the budget.  John Wolfram, of Catalyst Consulting LLC, is performing a Cost of Study for 
UDWI.  He will present the findings at the October or November meeting.  Mr. Childs will be sending a 
draft of the Operating & Maintenance Budget to the full board for review.  A few cost/price increases will 
be reflected in the budget.  The cost for a service truck rose from $265K to $450K.  Also, health insurance 
will increase by 9% for the 2023 calendar year.  The main item of concern is increased power supply 
costs from Hoosier Energy. 
  
Lastly, Mr. Childs reported on co-op accomplishments and employee commendations. 
UDWI lost members of its extended family over the past month.  Steve Harp, Vegetation Management 
Supervisor, lost his 10-year-old granddaughter to a tragic accident while the family was on vacation.  



Shane Smith, Chief Operating Officer, lost his brother to a prolonged illness.  Mr. Childs asked that 
everyone keep them in their thoughts and prayers. 
 
Mr. Burger reported on Director Committees.  None of five committees met over the past four weeks. 
 
The Board Policy No. 202.0 Board of Directors Fees and Expenses and corresponding Appendix A were 
presented for approval.  The Appendix A was updated to reflect an annual adjustment cap.  If the prior 
twelve-month period, according to the Consumer Price Index (CPI), exceeds 5%, the annual adjustment 
will be capped at that same percentage.  Mr. Burger called for and led a roll-call vote.  The votes are as 
follows:  Burger – Aye, Carpenter – Aye, Collins – Aye, Cullison – Aye, Dugan – Aye, Haywood – Aye, 
Royal – Aye, Williams – Aye.  With all in favor, the vote carried. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy.  The Board of 
Directors met on August 8, 2022.  The meeting report was available for review.  Attendees discussed the 
operations report, quarterly risk report, and power requirements study.  A preview of the new corporate 
website was also a highlight of the meeting. 
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
The Board of Directors met on August 17, 2022.  Attendees discussed at length the current open CEO 
position.  A copy of the General Counsel Report was made available. 
 
A listing of director education courses offered by IEC was supplied for reference and consideration. 
 
The Electrify Indiana Conference will be held on September 22, 2022, at The Westin Indianapolis.  
Attendees may use a promo code provided by Hoosier Energy for free admission. 
 
Women IN Energy Conference is returning to Carmel, Indiana on October 27, 2022. 
 
The next three UDWI REMC board meetings were approved and scheduled for September 26, 2022, 
October 24, 2022, and November 28, 2022. 
 
With no further business presented, Mr. Burger adjourned the regular session meeting at 7:20 p.m. to 
convene into an executive session.  The session included Mr. Childs, Ms. Craft, and all present directors 
in attendance. Mr. Burger officially adjourned the meeting at 7:45 p.m. 
 
 
APPROVED: 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


