
Utilities District of Western Indiana REMC 
Regular Meeting of the Board of Directors 

Minutes for September 26, 2022 
 
 
 
The Board of Directors of the Utilities District of Western Indiana Rural Electric Membership Corporation 
met at the office of the corporation, Bloomfield, Indiana, at 6:30 p.m. on September 26, 2022. 
 
President David Burger called the meeting to order at 6:30 p.m. 
 
Ms. Haywood gave the invocation. 
 
The following directors reported present: 
  

David Burger  Todd Carpenter  Dax Collins 
Shawn Dugan  Sophie Haywood Michael Williams 

 
Also present were CEO Doug Childs, CFO Michael Sullivan, Line Superintendent Jared Pyne, 
Office Manager Lydia Campbell, Dispatch Manager Britt Miller, Amanda Craft of Crafted Communications 
(virtual), Angel Reece of Solidity Consulting, and member Richard Nichols. 
 
Mr. Burger called for a motion to excuse the absences of Mr. Cullison and Mr. Royal.  A motion was made 
by Mr. Williams and seconded by Mr. Carpenter.  The motion carried. 
 
Mr. Burger called for additions or corrections to the meeting agenda.  Hearing none, Ms. Haywood made 
a motion to approve the agenda.  Mr. Williams seconded and all approved.  The motion carried. 
 
Mr. Burger also called for additions or corrections to the minutes of the August 22, 2022, regular session 
board meeting.  Hearing none, Mr. Collins made a motion to approve the minutes as written, 
Mr. Carpenter seconded, and the motion carried. 
 
Jared Pyne and Britt Miller presented an update on the RESAP (Rural Electric Safety Achievement 
Program) review conducted in early August.  The program holds cooperatives to higher safety standards 
than OSHA.  UDWI was surveyed by five co-op representatives who toured the office buildings, pole yard, 
warehouse, and conducted on-site field visits and evaluations.  The evaluations are intended to identify 
strengths and potential weaknesses of cooperative practices and programs. 
 
Amanda Craft provided a report for a review of both traditional and social media communications.  Her 
team assists with the creation and publication of member and employee newsletters.  September social 
media posts included linemen advancements, fiber partnership project progress, the solar savings tool on 
our website, and Customer Service Appreciation Week in October.  A special edition of the newsletter 
was created specifically for the customer service department and distributed internally. 
 
Angel Reece gave an overview of current management development programs and training provided by 
her company.  Both UDWI executive and management teams continue to participate in organizational 
coaching and culture building activities.  The teams have created a strategic plan and set goals for 
members and employees.  The plan will be shared at an all-employee meeting in November.  The 
management team will be training employees on effective customer service practices. 
 
 
 



Michael Sullivan, Chief Financial Officer, presented the financial reports. 
He reported on the Statement of Cash Flows, which compared August 2022 with 2021 figures.  
Prepayments showed a decrease due to timing of property insurance payments. 
Employee Benefits showed an increase due to more employees becoming eligible for the pension plan 
following the one-year waiting period and more employees being covered by health insurance.  The 
Investment Receipts line indicated a $500,000 return on a short-term investment which was then applied 
to the power bill prepayment with higher interest rate. 
 
The Income Statement reflected direct impact of recent rate change.  Total revenue would have 
increased by $110,000 if the kWh rate wasn’t reduced by $.002. 
 
Mr. Sullivan reported on categories of interest from the Balance Sheet.  The Note Receivable line 
indicated the loan settlement by Greene County Redevelopment Commission.  The loan awarded to 
Bloomfield Processing is the only outstanding debt from the Revolving Loan Fund. 
 
The July 2022 Financial Highlights report with graphs was made available as well.  
 
The Cooperative is requesting approval of the disbursement of capital credits for the years of 1970 
through 1973 totaling the sum of $954,338.83.  The accounting department will work to distribute checks 
mid-November.  This will be the largest sum returned to members in the history of the cooperative.  Mr. 
Sullivan requested approval to release the credits as presented.  Ms. Haywood motioned to approve the 
retirement of the four years, Mr. Williams seconded, and all approved.  Mr. Sullivan also thanked new full-
time Capital Credits Clerk, Alicia Johnson, for her hard work collecting member data.  She was able to 
complete five full years within a 12-month period. 
 
The quarterly Appendix A Rate Adjustment Schedule was presented.  The appendix shows the PCA 
Tracker rate for member billings effective for October 1, 2022, through December 31, 2022.  The new rate 
calculation is $.00604 per kWh.  For the average member using 1,000 kWh per month, the increase 
would be 17¢.  Mr. Williams made a motion to accept and approve the new rate.  Mr. Carpenter seconded 
the motion.  Each director approved and the motion carried. 
 
Lastly, Mr. Sullivan presented the board with a terms of engagement letter from BHM CPA Group, Inc. for 
the annual financial audit for the 2022. year-end.  The firm will begin the field work as soon as given the 
approval.  The Board discussed continuing with BHM for the coming year.  The total cost of audit services 
is offered at $27,500, an increase of $1,000 from the previous year.  Mr. Dugan made a motion to 
continue with BHM as the auditing group for UDWI and authorize President Burger to sign the letter.  Mr. 
Collins seconded the motion.  All present agreed and approved.  The motion carried. 
 
Doug Childs, Chief Executive Officer, presented the Operations Department reports in Mr. Smith’s 
absence.  The Operations and Engineering Report highlighted department activity. 
Jordan Clark, Britt Miller, and Rick Mumma attended the NRECA Safety Leadership Summit in Austin, TX 
in August.  Two contractors are currently upgrading lines with a total of 4.4 miles under construction. 
 
The Smithville Fiber project plans for phase 6 is under review.  Five of the seven total stages have been 
completed so far, for a total of 930 members served.  This is more than expected from the beginning 
portion of the project. 
 
Right of Way Clearing is moving along with 129 miles of line cleared after adoption of new standards.  
ACRT is scheduled to return in October to review this progress. 
 
Reliability statistics showed 151 total outages affecting 8,362 members for the past month.  Four of those 
large outages directly due to motor vehicle accidents. 



An updated information dashboard for Outages was provided.  And a new dashboard report for 
Vegetation Management statistics was created by Mr. Smith.  Both reports were shared. 
 
Mr. Childs also presented the Manager’s Reports.  He reported on HHM business.  The HHM Board of 
Directors has approved the 2023 Budget.  Even though there has been an increase in material, fuel, and 
maintenance costs, the new budget is $156,000 less than the 2022 budget. 
 
A copy of the August 2022 Hoosier Energy invoice was provided for review. 
 
Mr. Childs stated the regular review of Board policies should be reinstated.  He will bring policies for 
review at the October meeting.   
 
The date of the December meeting was discussed and changed to December 19, 2022. 
A date for the 2023 Annual Meeting of Members was discussed.  Ms. Campbell suggested April 18, 2023, 
and to follow the same time frame and schedule as last year.  The Board approved. 
 
The board reviewed the Indiana Electric Cooperatives Certificate of Nomination and Credential of Voting 
Delegate documents.  Ms. Campbell confirmed the forms are necessary for voting at the IEC Annual 
Meeting.  The co-op may choose to elect the same officers as last year.  The Board must also nominate a 
director to serve as a UDWI REMC representative on the IEC Board of Directors.  IEC has additionally 
requested each member co-op complete an Alternate Director Authorization form.  After a brief 
discussion, Mr. Carpenter made a motion to retain Mr. Burger as the voting delegate and elect Mr. Childs 
as the voting alternate, retain Mr. Williams as the IEC Board Representative, and elect Mr. Cullison as 
alternate IEC Board Representative.  Mr. Collins seconded and all approved pending acceptance of 
changes by Mr. Cullison. 
 
Copies of surveys conducted by IEC pertaining to wage benefits and CEO compensation were shared. 
 
Lastly, Mr. Childs reported on co-op accomplishments and employee commendations. 
Tom Wininger, developer of Scotland Meadows, gave a shout out to Shane Smith and Johnathan Sutton 
for their hard work on the project.  One member submitted a note of thanks to HHM for the excellent job 
cleaning up a tree on her property. 
 
Mr. Burger reported on Director Committees.  The Community Fund Committee met on September 21, 
2022.  Mr. Royal was unavailable for a report.  All other committees did not meet in the last four weeks. 
 
District 2 Director Todd Carpenter reported on updates and events at Hoosier Energy.  Mr. Carpenter 
attended three meetings this month at the Hoosier Energy headquarters.  He stated the co-op 
representatives (local directors) voted to continue to allow managers in the Board of Directors meetings. 
 
District 5 Director Mr. Williams reported on updates and events at Indiana Electric Cooperatives. 
Mr. Williams and Mr. Childs attended the September Board of Directors meeting.  The Board voted on the 
budget passing a 1% increase in member co-op dues.  The co-op eliminated a CPA position. They are 
still in search of a new Chief Executive Officer, which will continue until October 31, 2022, and hope to 
make an announcement by March 2023.  The search for a new building continues as well. 
 
A listing of director education courses offered by IEC was supplied for reference and consideration. 
 
The nationally recognized Customer Service Week is October 3-7, 2022.  UDWI will participate in 
celebrating the customer service department and its personnel.  A luncheon will be held on October 6, 
2022, from 12:00 p.m. to 1:00 p.m.  All employees and directors are invited to attend. 
 



Women IN Energy Conference is returning to Carmel, Indiana on October 27, 2022. 
 
The HEATS Graduation Ceremony is scheduled for October 28, 2022, at French Lick Springs Hotel.  
UDWI will have ten people in attendance with four of those graduating the program. 
 
Indiana Electric Cooperative will host its annual Appreciation Dinner on November 21, 2022, at Ruth’s 
Chris Steakhouse in Indianapolis.  The reception will begin at 6:00 p.m. with dinner starting at 7:00 p.m. 
 
The next three UDWI REMC board meetings were approved and scheduled for October 24, 2022, 
November 28, 2022, and December 19, 2022. 
 
With no further business presented, Mr. Burger adjourned the regular session meeting at 8:42 p.m. to 
convene into an executive session.  The session included Mr. Childs and all present directors in 
attendance. Mr. Burger officially adjourned the meeting at 9:10 p.m. 
 
 
APPROVED: 
 
 
 
 
_____________________________ _____________________________ 
David L. Burger, President  Sophie Haywood, Secretary 


