Utilities District of Western Indiana REMC

UDWI REMC

2023 Operating/Maintenance
& Capital Budgets



Operating & Maintenance 2
Budget Assumptions

e Revenue & Purchased Power:

o Calculated using the most recent tracker projections by Hoosier which range
from $11.26 to $15.19 per MWHh.
o Hoosier Energy’s updated rates take effect April 1, 2023.

e Utility Receipts Tax:
o Utility receipts tax has been zeroed out for 2023 due to its repeal as of July 1,
2022.

e Labor:
o Wage increases of 3.8% for both union and non-union employees.
Hire new apprentice lineman in July 2023.
No budgeted retirements in 2023.
Engineering intern for summer of 2023.
Employee benefit costs budgeted to increase 6-7%.
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Operating & Maintenance 3
Budget Assumptions

Capital Credits Retired

e Capital Credits: $1,000,000.00
o Budgeted to retire 4 years

of operating margins to $800,000.00
get closer to a 30-year
retirement schedule. 000000
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Operating & Maintenance 4
Budget Assumptions

e Right-of-Way Maintenance:
o Hoosier Heritage Management’s budgeted for $1.7 million.
o Haley Bros Tree Care LLC budgeted for $1.2 million.

e Outside Services:
o Increased due to changes in our outage management system through Milsoft
and TextPower.
o We will also be leasing the hardware for our upcoming network upgrade as
compared to making a large capital budget purchase for the hardware.




Operating & Maintenance
Budget Assumptions

e Other Personnel Expenses:
o Increased training to make up for COVID years and investing in

smaller workforce.
o We have budgeted for 3 employees to receive educational

reimbursement for 2023.

e Member Services:
o Credit card fees were budgeted to increase 10% as credit cards

continue to become a more popular form of payment by members.

e The 2023 Budget for Total Earnings and Benefits and Other O&M
Expenses is 3.7% higher than 2022 Projected and 2.7% higher

than 2022 Budget.
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Operating & Maintenance Budget 8
Assumptions

Earnings &
Benefits

14%
Purchased
Power

63%




Capital Budget Assumptions

e Maintenance:

o We have been increasing inspections and maintenance the latter half of 2022.
o Pole test failure rate was 3.1% in 2021, but another 5.8% of poles showed
decay and needed treatment.

e Construction Work Plan:
o Budget is based on 25 miles of line at $120,000 per mile.
o Our strategic goal is to complete 30 miles per year, but it is expected that it
may take 1-2 years to get to that level of production.




Capital Budget Assumptions

e Special Equipment:
o Transformers are higher simply because of costs escalating.
o Budgeted for 3 Electronic Reclosers which we’ve made a strategic decision to

phase in each year. These units require more setup work, but ultimately
provide better reliability and better information for decisions.

e Meter Replacements:

o Approximately $106,000 in meters have already been ordered with delivery
expected in 2023.




Capital Budget Assumptions

e Vehicles:
o Service Truck # 4 is due to be replaced. The old unit will move to a support
vehicle for the line crews.
o Our existing forklift is approaching 20 years old and is undersized to handle
our larger transformers.
o Pickup 21 (Engineering) is a 2009 F150, and currently has over 200,000 miles
on it.

e Communications:
o Our existing microwave links equipment is out of warranty, and needs
replaced. One link is currently failed.




Capital Budget Assumptions

e Information Technology:
o The cost budgeted is to replace the backup equipment on-site

e SCADA:

o This cost is to install Distribution Fault Anticipation (DFA) equipment at three
substations

e Property Improvements:
o We would like to move towards a fuel island replacement in 2023, with
construction commencing in 2024.







