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WELCOME!
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OUR UDWI TEAM

2023 UDWI ANNUAL MEETING OF THE MEMBERS



COMMITMENT TO OUR COOPERATIVE

● UDWI will continue to improve its system reliability while reducing line 
losses

● UDWI will continue to improve the quality of its member service

● UDWI will continue to invest in our team members

● UDWI will use its financial resources to offset some of the power supply 
increases
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2022 
ACCOMPLISHMENTS
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TREE TRIMMING
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● Vegetation Issues remain the number one 
cause of outages on our system  (70% of all 
outages)

● Switched to a 4-year Cycle Method in March of 
2022 (Previously had a 10-year cycle) without 
raising base rates

● Recently trimmed circuits have shown 60% less 
outages on average

● Using a combination of our HHM 
(UDWI-owned LLC) and outside contract 
trimmers

● We cleared vegetation on 510 miles of line in 
2022 



LINE IMPROVEMENTS
● Infrastructure improvements are designed to improve system 

reliability and efficiency

● UDWI continues to focus on pole and line replacements
○ Our crews regularly checks poles for decay and damage 

caused by exposure to the elements.
○ The picture on this slide shows a pole that was full of 

woodpecker holes!

● We replaced 764 poles

● We built 13 miles of new line

● Reliability up – reliability improved to from 99.4% to 99.6%
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SAFETY, TRAINING & LEARNING OPPORTUNITIES



MEMBER OUTREACH
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MEMBER SERVICES

● Member Service Upgrades
○ Text Message Alert System: Another tool to receive important account information and 

urgent outage alerts

● Member Service Accomplishments
○ We answered over 40,000 member service calls
○ We set up 1,735 payment plans for a total of $467,590.45
○ We implemented the Member Bill of Rights
○ We are always working together as a team to strategize ways that we can best help our 

members

● Capital Credits
○ UDWI issued 12,600 capital credit checks, returning $954,000 to our members
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INTERNAL CULTURE
● Safety Program Effective - over 1250 safety and job sill training hours

● Transparency Strong – Financials, 990’s, KRTA’s, Board Meeting Minutes and Agendas on website 
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MUTUAL AID
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COMMUNITY FUND
● UDWI launched "Operation Round Up," an 

innovative program that gives members 
an avenue to make a tremendous 
difference where they live by combining 
their spare change for the good of their 
communities
 

● $55,5680 was distributed to local 
nonprofits in 2022 across 40 charities
○ Libraries, schools, churches, 

healthcare and more!
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LOOKING FORWARD
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PLANS FOR 2023
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● Minimize the impact of Higher Power Supply Costs 

● Replacing/Improving our  Aging infrastructure
○ Will replace between 25 and 30 miles of aging conductor in 2023 – approaching our 

all-time annual record

● Proactively Managing Supply Chain/Inflation Issues

● Vegetation Management Program Execution 

● Preparing for the Electrification of National Vehicle Fleet 



CHALLENGES TO 
OVERCOME TOGETHER
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Challenge 1: Power Supply Costs from Hoosier Energy
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UDWI’s Response to Higher Power Prices

● Pursue Contract Flexibility within Hoosier Energy

● Control Non-Power Supply Related Costs

● Help members conserve energy/reduce consumption 

● Advocate Legislatively for policies that will help energy affordability 
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Challenge 2: Aging Infrastructure
● We have over 900 miles of older (60+ years) copperweld conductor to replace 

● We are not prepared for the rapid electrification of our vehicle fleet

● We must stay ahead of economic development opportunities (WestGate area)  

● Recent trends in inflation of raw materials and labor have significantly increased capital costs

● We must renew/replace our system without large rate increases
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Steps taken on Aging Infrastructure
● Increased 2023 Capital Improvement budget: $2,000,000  

● Spending over $500,000 in 2023 on smart grid capabilities; Will automatically restore some 
outages

● Stockpiling key capital equipment components (transformers, etc.) needed for new development 
activities



Challenge 3: Supply Chain Issues/Inflationary 
Pressure
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Impact of Pandemic and Inflation on Material/Equipment  
      

 1/1/2020 3/1/2023   1/1/2020 3/1/2023
Description Lead time Lead time   Cost Cost

25 KVA Pad Mount 
Transformer 8 Days 120 Days   $1,351 $2,128 

           

500 KVA Pad Mount 
Transformer

40 Days 300 Days
 

$11,061 $16,656 

           
Underground Primary 

- 1/0
5 Days 5 Days

 
$2.47 $3.38 

           
Line Truck 9 months 36 Months   $255,000 $296,000 



UDWI’s Response to Supply Chain Issues/ 
Inflationary Pressure
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● Stockpile critical inventory items whenever possible

● Look for alternative suppliers

● Work with other co-ops on hard to locate inventory

● Help members conserve energy/reduce consumption 

● Advocate legislatively for policies that will increase domestic production on 
critical inventory   



Challenge 4: Electrification of Vehicles
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● Our Distribution System was not designed to charge vehicles at home
○ Especially during peak hours

● We do not know the pace that these vehicles will be adopted by our members

● Large differences exist between the demands on our system by vehicle type
○ F-150 versus Chevy Bolt

● It is anticipated that over 75% of all vehicle charging will take place at home 

UDWI’s Preparedness for Electric Vehicles
● 64.2% of our transformers would be over nameplate rating with the addition of a single L2

(7.7kw) charger

● 24.9% of REC’s transformers are already above nameplate at winter peak



THANK YOU!
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