Utilities District of Western Indiana REMC

UDWI REMC

2024 Operating/Maintenance
& Capital Budgets



Operating & Maintenance 2
Budget Assumptions

e Revenue & Purchased Power:
o Calculated using an average of the last 5 years and the most recent tracker
projections by Hoosier which range from $14.71 to $17.43 per MWh.
o No significant load increases are expected at Westgate in 2024.

e Labor:
o Wage increases of 3.8% for union and 3.0% for non-union employees.
Hire new engineering tech in May 2024.
Engineering intern for summer of 2024.
No budgeted retirements in 2024.

O
O
O
o Overtime hours normalized to a 5-year average of 6,400 hours.




Operating & Maintenance

Budget Assumptions

e Debt Service:

o For the first time since $,000,000.00
2015, long term financing is [P
, g g $1,600,000.00

expected to increase. $1,400,000.00
o S5 million of new oo
borrowing has been z’éggggg
budgeted at an interest rate $400,000.00
of 6.5% for 30 years. e
o The $5 million in new
borrowing has been
budgeted to be received as
$2.5 million in March and

$2.5 million in August.

Interest Expense




Operating & Maintenance 4
Budget Assumptions

e Tree Trimmer Contractors:

Controllable Expenses o Hoosier Heritage

$14,000,000.00 Management’s budget of
$12,000,000.00 ogpe
T :$2.1 million has been
$8,000,000.00 included and we also
izggggg budgeted a 3% increase for
Mp— Haley Bros Tree Care LLC in

$0.00 2024.

o An extra $800,000 has
been budgeted for
additional tree trimming
contractors in order to get
to a 5-year trim cycle. /A

m All Other Controllable Expenses m ROW Expenses




Operating & Maintenance 5

Budget Assumptions

e Capital Credits:
o Budgeted to retire $900,000 in 2024, what years will be retired will
be determined at a later date.

e Miscellaneous Employee Benefits:
o This item is largely driven by educational reimbursement to
employees.
o We have budgeted for 3 employees to receive educational
reimbursement for 2024.

e Credit Card Fees:
o Credit card fees were budgeted to increase 6% as credit cards
continue to become a more popular form of payment by members.










Capital Budget Assumptions

e Construction Work Plan:
o The projects for year 1 include building a tie line along Sylvania road, building
a tie line on Elwren road, a single phase to three phase conversion along SR
42 towards Vigo County, upgrading a line feeding the I-70 Truck Stops,
upgrading the line from Guthrie Substation towards Lake Monroe, and
upgrading the line feeding into Owensburg.
e Substation Improvements:
o We anticipate upgrades to the Scotland Substation in 2025 or 2026, but
expect this cost to be fully paid by the new customers.
o We have an upgrade of the Stearleyville substation scheduled for 2026, but
this is in anticipation of new EV charging loads and will be monitored.




Capital Budget Assumptions

e Special Equipment:
o Thanks to the purchase of some used hydraulic reclosers from another
cooperative, we should have what we need in stock, although many will need
to be rebuilt (expense instead of capital).

o We have currently reduced this number from over $400,000 per year to just
$40,000 in year one.

e Meter Replacements:

o For Single Phase Meters we continue to see failures on the approximate 3,000
L&G meter displays, necessitating replacement.




Capital Budget Assumptions

e Vehicles:

o We are still attempting to purchase one Service Truck per year due to
the high milage these units get, but they are unlikely to be delivered
on time due to manufacturing delays.

o Our current Track Machine is approaching 10 years old and is
extremely unreliable and undersized for the work we do. This
estimate is for a larger unit built in Indiana, but still small enough to
pass through a gate fence.

o The Forklift was approved in the 2023 budget, but delivery is not
expected until 2024.

e Communications:
o The current microwave link is out of warranty and needs to be

replaced. This purchase was approved for 2023, but the equipment
has not arrived yet.




Capital Budget Assumptions

e Information Technology:
o Most IT equipment is moving to a leased / expensed program, but in
2024 we will need to replace our switches and firewalls to maintain
cyber security and upgrade network speeds.

e Engineering:
o Very little engineering equipment rise to the capital purchase level. We
would like to purchase a new drone with infrared camera capabilities to
improve our inspection program, especially for key accounts.

e SCADA:
o We anticipate continuing the Distribution Fault Analysis deployment, /£
with two multi-bay installations in 2024, then finishing the four single-
bay substations over the following two years.







