
UTILITIES DISTRICT OF WESTERN INDIANA REMC
2025 ANNUAL MEETING OF THE MEMBERS

UDWI exists to improve rural life. We safely deliver reliable electricity to our members. We provide 
outstanding customer service from every position within UDWI. We serve our communities by providing 
helping hands and hearts to those in need.



WELCOME!
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OUR UDWI TEAM
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COMMITMENT TO OUR COOPERATIVE

● UDWI will continue to improve its system reliability while reducing line 
losses

● UDWI will continue to improve the quality of its member service

● UDWI will continue to invest in our team members

● UDWI will use its financial resources to offset some of the inflation 
related cost increases that we are seeing 
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2025 
ACCOMPLISHMENTS
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TREE TRIMMING
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● Vegetation Issues remain the number one 
cause of outages on our system  (80% of all 
outages)

● Since moving to the new standard, there have 
been 173,400 units of vegetation and 19,350 
spand (equivalent to about 916 miles)

● Using a combination of our HHM 
(UDWI-owned LLC) and outside contract 
trimmers

● We cleared vegetation on 380 miles in 2024



LINE IMPROVEMENTS
● Infrastructure improvements are designed to improve system 

reliability and efficiency

● UDWI continues to focus on pole and line replacements
○ Our crews regularly checks poles for decay and damage 

caused by exposure to the elements.
○ The picture on this slide shows a pole that was full of 

woodpecker holes!

● We replaced 505 poles

● We built 10.11 miles of new line (& rebuilt 11.03 miles of line)

● Reliability up – members experienced 16% fewer outages than in 
2023
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SAFETY, TRAINING & LEARNING OPPORTUNITIES



MEMBER OUTREACH
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MEMBER SERVICE TEAM
● Member Service Upgrades

○ Text Message Alert System: Another tool to receive important account information and 
urgent outage alerts

● Customer Service Accomplishments
○ We answered a total of 22,225 member service calls from April 16, 2024 to April 15, 2025
○ We handled the heaviest call volume on June 26 and June 27 with 1,347 and 741 calls (due to 

large storm)
○ We are always working together as a team to strategize ways that we can best help our 

members

● Dispatch Accomplishments
○ We answered a total of 3,590 from April 16, 2024 to April 15, 2025
○ We dispatched 1,249 outages
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INTERNAL CULTURE
● Safety Program Effective - over 50 safety and job skill training hours

● Transparency Strong – Financials, 990’s, KRTA’s, Board Meeting Minutes and Agendas on website 
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STORM PREPAREDNESS & RESPONSE
● June 25, 2024 Storm: 

○ Wind gusts up to 78 mph (Category 1 Hurricane: 74-95 mph)
○ Disasters declared in Vigo, Clay, Owen, and Monroe Counties by local EMA
○ Approximately 80,000 people without power
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MUTUAL AID
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COMMUNITY FUND
● UDWI launched "Operation Round Up," an 

innovative program that gives members 
an avenue to make a tremendous 
difference where they live by combining 
their spare change for the good of their 
communities
 

● In 2024 $64,911 was distributed across 37 
organizations

● In 2025 $16,590 has been distributed 
across 11 organizations so far
○ Libraries, schools, churches, 

healthcare and more!
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ECONOMIC DEVELOPMENT

● 5 successful projects

○ 7 projects that we’re still 
working on

● Projecting nearly 700 jobs for 
the area 

● nearly $400M in investment
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successful project locations



LOOKING FORWARD…
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PLANS FOR 2026
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● Replacing/Improving our  Aging infrastructure
○ We will dedicate all available resources to help keep up with an historic level of make-ready 

construction - this will be required to to BEAD funding

● Proactively Managing Supply Chain/Inflation Issues

● Vegetation Management Program Execution  (will complete system trim cycle by early 2026) 

● Preparing for the Electrification of National Vehicle Fleet and Future Economic Development 



Confidential

Mainstream Fiber Networks
Presentation to UDWI
April 2025



Greene County

Mainstream Overview
• Mainstream Fiber Networks (“MSFN”) was founded in Nashville, Indiana in 2006 by Bryan Gabriel

• Internally promoted new CEO, Jeff Marston, in March of 2025

• Currently available to 52,000+ locations in 12 Indiana counties with fiber-to-the-premise technology (Harrison, 
Floyd, Benton, Blackford, Brown, Crawford, Posey, Warrick, Gibson, Vanderburgh, Pike and Washington)

• Nearly 300 employees, primarily based in Indiana

• NPS measures the likelihood of a customer to recommend a company or brand to their friends and family. Commonly 
used to gauge loyalty. MSFN recently scored an NPS of 75
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Greene County

Mainstream & UDWI

• 12% completed for 109-mile fiber ring (32 miles)

• Targeting operational line spans from Bloomfield to 
Worthington mid-May

• First customers to be launched in early June

• Total project will take up to 2 years

• Mainstream is currently scaling up to meet 
demands in rural broadband space

• Mainstream aggressively bid for BEAD and are 
very optimistic about awards
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IN MEMORIAM
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● Sophie Haywood - tenure on UDWI REMC Board of Directors 
from 2018 - 2024 until her passing

● James “Jimmy Jack” Jackson - tenure on UDWI REMC Board of 
Directors from 1983 - 2018 until his passing



THANK YOU!
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